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MONTANA  BOARD  OF  REGEHTS  OF  HIGHER  EDUCATION 

Policy  and  Procedures  Manual 

PAGBi   305.2  (1  of  1) 

SUBJECT:   ACADEMIC  AFFAIRS  Effectives   See  below 

Sections   305.2  Common  academic  calendar        Ieeueds   Feb.  19,  1988 

Approved*  (pCJXZtyA* 

Board  policy 

1.  All  units  of  the  Montana  University  System  shall  utilise  a  common 
semester  calendar. 

aiitaiyi 

Board  of  Regents  Minutes,  December  12,  1986  and  Jan.  22,  1988 

Effective  Dates 

On  January  22,  1988  the  Board  of  Regents  approved  a  change  in  the 
effective  date  of  this  policy  from  July  1,  1991  to  no  later  than  July  1,  1992. 


1.  The  Commissioner  of  Higher  Education  and  the  directors  of  the 
vocational  technical  centers  are  directed  to  begin  planning  for  the  conversion 
no  later  than  Fall  1991  from  quarter  to  semester  academic  calendars  at  the 

vocational  technical  centers.   Conversion  may  be  accomplished  earlier  if  the 
commissioner  deems  it  advisable. 

History; 

Item  57-7001-R0987,  Semester  conversion;  vocational  technical  centers, 
Sept.  18,  1987 


Digitized  by  the  Internet  Archive 

in  2012  with  funding  from 

Montana  State  Library 


http://archive.org/details/semesterconversi1991mont 


Montana  University  System  Peer  Institutions 


Semesters 


Quarters 


Northern  Arizona  University 
University  of  North  Dakota 
New  Mexico  State  University 
University  of  Nevada 
University  of  Wyoming 
University  of  Idaho 
Univ.  of  S.  Colorado 
Northern  State  University 
E.  New  Mexico  University 
Dickinson  State 
Dakota  State 
Western  New  Mexico 
Adams  State  College 
Lewis  Clark  State  College 
South  Dakota  Tech 
New  Mexico  Tech 
Colorado  School  of  Mines 


Utah  State  University 

North  Dakota  State  University 

Minot  State  University 

S.  Oregon  State  College 

E.  Washington  University 

Mayville  State 

Valley  City 

Oregon  Tech 
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SEMESTER    CALENDAR    CONVERSION    EVENTS  tai  errx 

I.  December  11-12,  1986:  The  Board  of  Regents  unanimously  approved  the 
conversion  of  the  units  of  the  Montana  University  System  to  the  semester 
calendar  effective  fall  term  of  1991  (Revised  to  fall  term  1992  at  January  1988 
meeting.) , 

II.  November  1987:  The  EMC  Academic  Senate  prepared,  and  submitted  to 
President  Carpenter  for  approval,  a  statement  of  Principles,  Guidelines,  and  a 
Timeline  for  converting  EMC  to  the  semester  calendar  by  the  1991  Fall  term. 
This  information  was  transmitted  throughout  the  EMC  campus  community  via  a 
newly  created  publication,  Semester  Conversion  Newsletter. 

III.  January  1988:  The  Board  of  Regents  reconfirmed  their  decision  to  convert  the 
university  system  units  to  the  semester  calendar. 


IV.      May  1988:  Carrol  Krause,  Commissioner  of  Higher  Education,  prepared  a  model 
academic  calendar  for  consideration. 


V.  June  1988:  Campus  representatives  from  University  of  Montana,  Montana  State 
University,  Eastern  Montana  College,  and  Northern  Montana  College  met  with 
Dr.  Albrecht,  Deputy  Commissioner  for  Academic  Affairs,  to  review  Unit/System 
progress  toward  Semester  Conversion. 

VI.  October  1988:  Campus  wide  Semester  Conversion  Committee,  which  included 
faculty  and  staff  members,  students,  and  administrators,  was  appointed  by 
President  Carpenter. 

VII.  December  1988:  An  Administration  Semester  Conversion  Newsletter  was 
published  to  inform  the  nonacademic  members  of  the  campus  of  the  transition 
progress. 

VIII.  October  1989:  A  second  issue  of  Administration  Semester  Conversion 
Newsletter  was  published. 

IX.  November  1989:  The  Associated  Students  of  Eastern  Montana  College  held  a 
Town  Meeting  to  discuss  the  conversion  to  the  semester  calendar  and  how  it  will 
effect  students.  Participants  included  students,  faculty  members,  and 
administrators. 

X.  May  1990:  Associate  Students  of  EMC  held  a  second  Town  Meeting  to  further 
discuss  the  transition  to  the  semester  calendar  and  possible  problems  students 
may  encounter. 

XI.  September  1990:  A  general  faculty  meeting  was  held  at  which  time  a  progress 
report  on  the  semester  conversion  was  given. 

XII.  October  1990:  A  campus  wide  meeting  was  held  for  staff  members  to  discuss  the 
semester  conversion. 

XIII.  October  1990:  Academic  Deans  and  Department  Chairpersons  met  to  discuss 
advising  procedures  to  be  used  when  advising  students  about  the  semester 
transition. 

XIV.  November  1990:  A  third  general  information  session  was  held  for  students  to 
discuss  the  semester  conversion. 

XV.  January  1991:  A  general  information  session  will  be  held  for  faculty  and  staff 
members  to  update  semester  conversion  procedures. 
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January    11,    1991  Telephone  406-994-4145 

TO:  Dr.    David    Toppen,    Deputy    Commissioner    for   Academic    Affairs 

FROM:      Henry   L.    Parsons,    Dean    of    Graduate   Studies,    MSU 
SUB J :      Semester   Conversion   Time   and   Effort    Report 

The   data   supplied    in    this    letter   is    to   provide    an   approximate   indication   of 
the    time,    effort   and    costs  which  have    gone    into   activities    associated  with    the 
MSU   conversion   from    the   quarter   to    the   semester   system    since   we    started    in 
February    1988.       Although   we    did    not   keep    daily    records    of    time    and    effort 
spent    specifically    on   those    activities,    I   have    reason   to  believe    that    the 
information    provided  herein    is    conservative.      The   areas   and    items    listed   are 
not    inclusive    of    all   which   have   participated    and    contributed    to   the   process. 
Because    of    time   available    for    preparation    of    this    report,    some    items   are    in 
person   hours    and    others    are    in    dollars. 

(1)  Semester   Course    Review   Committee--    reviewed   and   acted    on   approximately 
2,400   course    requests    from   departments.       Time    involved    in  meetings  — 

7    faculty,    2   support    staff,    1    administrator    over  6   months   —  1,500  hours 

(2)  Departmental    faculty/administrative    effort    in    preparation   of    course 
requests —      20  hours    per   course    times    2,000   courses   —  40,000  hours 

(3)  Departmental    faculty/administrative    effort    in   preparation   of    semester 
curriculum   tabulations--      100  hrs   X  40   departments   —  4,000  hours 

(4)  Faculty    advisors    effort    in    student    advising   and    planning    of    student 
schedules    for   Fall    Semester   1991    registration — 

8,600  students   participated   at  30  minutes   each —  4,300  hours 

(5)  Registrar's    staff    time,    form    changes,    computer    time,    etc,    for   conversion 
activities —  $93,400 

(6)  Computer   analyst   pool    support    time--      100  hours 

(7)  Student    scheduling  and    space   modeling    project    staff    time —    $9,000 

(8)  Conversion   staff    salaries,    supplies,    etc.,    excluding   coordinator —    $10,800 

(9)  Semester    coordinator    salary — 1/4    time,    2   years —    $25,000 

(10)  Catalog    typesetting  and    associated   costs    to    date —    $5,000   plus    200  hours 
administrative    time 

(11)  Time    and    effort    of    other   administrative    offices    such    as    Student   Financial 
Aid,    Dean    of    Student   Affairs,    Business   Office,    Computer    Services   — 
Substantial   but   not   immediately   available. 

cc:      President   Malone,    Vice   President    Chafey,    Vice    President    Isch 
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Office  of  the  Provost  and  Vice  President 

for  Academic  Affairs 
Missoula,  Montana  59812-1340 

(406)  243-2311,  FAX  (406)  243-2797 


DATE: 

TO: 

FROM: 

RE: 


January  11,  1991 

David  L.  Toppen,  Depute/ Commissioner  for  Academic  Affairs 


Donald  E.  Habber  Provost  and  Vice  President  for 
Academic  Affairs 

Campus  Involvement  in  the  Semester  Conversion  Process 


The  central  administration  of  The  University  of  Montana  made  the 
decision  at  the  beginning  of  the  semester  conversion  process  that 
broad  and  meaningful  campus  involvement  in  all  phases  of  the 
project  was  absolutely  essential.  This  position  was  initially 
advanced  by  President  Koch  and  it  has  been  strongly  maintained  by 
President  Dennison.   Our  reasoning  was  twofold: 

1)  The  decision  to  convert  to  semesters  was  a  Board  of 
Regents  action,  and  the  campus  community  would  buy  into 
the  undertaking  only  if  they  could  make  it  their  own 
through  participation;  and 

2)  The  governance  tradition  of  The  University  of  Montana  is 
highly  participatory.  The  success  of  any  major 
undertaking  is  conditioned  on  respect  being  shown  to  this 
expectation. 

These  themes  were  addressed  by  President  James  Koch  in  his  May  24, 
1988,  communication  to  The  University  of  Montana  community  (see 
attachment)  .  He  said  that  the  broad  ramifications  of  semester 
conversion  required  "extensive  cooperation  and  attention  from  all 
segments  of  the  campus  community."  President  Koch  then  announced 
establishment  of  a  "broadly  representative  Transition 
Committee. .. to  ensure  that  all  segments  of  the  campus  are  informed 
about,  and  involved  in,  the  transition  process."  The  22-member 
Transition  Committee  represents  formally  such  interests  as  the 
College  and  each  of  the  professional  schools,  the  library,  Faculty 
Senate,  teachers'  union,  Curriculum  Committee,  Graduate  Council, 
student  body,  Student  Affairs'  office,  Fiscal  Affairs'  office,  and 
University  Relations'  office.  The  functioning  of  the  Transition 
Committee  has  brought  about  two  good  results  from  the  perspective 
of  campus  participation.  The  Committee  supplemented  and  reinforced 
regular  campus  governance  mechanisms;  it  did  not  replace  them.  And 
the  Committee's  structure  permitted  constant  attention  in  its 
deliberations  and  decisions  to  the  concern  of  the  entire  campus. 
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This  participatory  mode  of  operating  characterized  each  stage  of 
the  Transition  Committee's  work.  The  Committee's  first  task  was  to 
sponsor  a  campus  discussion  on  the  design  of  the  early  semester 
academic  calendar  that  the  University  would  implement  in  the  fall 
of  1992.  The  Committee's  conversation  with  the  campus  was  carried 
out  through  the  Transition  Committee's  open  meetings,  issues  of  the 
Semester  Transition  Newsletter  (see  attached) ,  and  special 
hearings.  The  discussion  in  all  instances  was  complex,  full,  and 
heated.  The  Transition  Committee  presented  ultimately  a  range  of 
reasoned  options  to  President  Koch  and  me.  Our  final  decision  was 
influenced  considerably  by  this  campus  dialogue. 

The  second  major  task  of  the  Transition  Committee,  review  of  the 
quarter  curriculum  and  adoption  of  the  new  semester  curriculum, 
could  not  have  been  characterized  by  a  more  participatory  process. 
Maintaining  the  integrity  of  the  curriculum  lies  substantially  in 
the  province  of  faculty  governance.  A  campus  consensus  formed 
early  on  that  semester  transition  should  be  a  time  for  curricular 
reform--not  merely  for  curricular  conversion.  To  make  the  most  of 
such  an  opportunity  meant  that  the  curriculum  review  process  had  to 
begin  in  faculty  and  student  subcommittees  of  departments  and 
schools.  The  record  of  semester  conversion  shows  repeatedly  that 
departments — even  those  who  were  hostile  to  the  semester  idea--used 
the  transition  to  revise  and  strengthen  their  curricula  and  often 
to  meet  more  effectively  the  standards  of  various  accrediting 
agencies.  This  result  was  the  product  of  faculty  and  student 
committees.  Subsequently,  these  plans  were  reviewed  by  the 
Transition  Committee,  the  Academic  Standards  and  Curriculum  Review 
Committee,  the  Graduate  Council,  and  the  Faculty  Senate.  But  these 
bodies  gave  substantial  deference  to  the  hard  work  of  their 
colleagues  in  the  departments.  Curricular  review--an  amazingly 
detailed  and  complex  task--was  in  no  way  a  top-down  affair. 

Semester  transition  at  The  University  of  Montana  is  presently 
entering  its  final  and  most  critical  stage.  The  Transition 
Committee,  working  with  every  department  and  academically-related 
office  on  campus,  must  develop  and  implement  a  special  student 
advising  system.  A  series  of  meetings  between  the  chairman  of  the 
Transition  Committee  and  a  variety  of  student  groups  (see,  for 
example,  attached  list  of  attendees  at  a  breakfast  for  student 
leaders)  highlighted  the  student  anxiety  that  was  accompanying  the 
switch  to  semesters.  Such  student  "input"  and  the  experience  of 
other  institutions  (e.g.,  Western  Montana  College)  taught  the 
Transition  Committee  that  real  and  imagined  student  concerns  must 
be  addressed  through  a  personalized  advising  system. 

The  Transition  Committee  will  oversee  the  development  of  this 
advising  system,  but  its  implementation  lies  with  advisors  across 
the  campus.  Reliance  must  be  placed  on  them  to  design  the  advising 
forms,  meet  with  the  students,  and  work  out  in  each  instance  an 
agreement  for  meeting  graduation  requirements.  The  entire  semester 
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conversion  process  will  break  down  if  the  faculty  and  staff  of  the 
University  fail  to  commit  to  the  advising  task  the  energy  and  good 
will  they  committed  to  the  task  of  curriculum  review. 

From  the  beginning  all  of  us  at  UM  knew  that  semester  conversion 
was  a  massive  undertaking  whose  ultimate  success  was  problematic. 
We  were  acutely  aware  that  the  process  followed  in  any  project 
influences  greatly  the  results  achieved.  Semester  conversion  would 
affect  every  aspect  of  campus  lif e--curriculum,  fee  schedules, 
summer  school,  financial  aid  packages,  physical  plant  maintenance, 
athletic  schedules  —  and  to  proceed  as  if  this  were  not  so  would  be 
courting  disaster.  Good  process  meant  that  we  simply  had  to  listen 
to  everyone's  concerns.  Concerning  the  calendar  change  we  listened 
to  health  professionals,  foreign  students,  and  major  employers. 
Concerning  curricular  matters  we  held  meetings  in  dormitories, 
fraternities  and  sororities  and  in  regular  forums  such  as  student 
government  and  faculty  senate.  That  controversy  continues  even  now 
after  so  much  listening  and  adjusting  only  demonstrates  how 
difficult  the  entire  undertaking  has  been.  But  it  would  be  hard  to 
challenge  the  conclusions  that  The  University  of  Montana  has  been 
open  in  going  about  this  undertaking  and  that  its  success  to  date 
has  been  largely  a  result  of  this  openness. 

DH:sr 

Enclosures 

xc: President  George  Dennison 

Professor  James  Lopach,  Chairman,  Semester  Transition  Committee 

Council  of  Deans 

Professor  Frank  Clark,  Chair,  Faculty  Senate 

Chris  Warden,  President,  ASUM 

Nancy  DeVerse,  President,  Staff  Senate 
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University 
of  Montana 


Office  of  the  President      •      Missoula,  Montana  59812     •      (406)243-2311 


May    24,     1988 


Dear  Members  of  the  University  of  Montana  Community, 

As  you  know,  the  Board  of  Regents  has  mandated  that  the 
University  of  Montana  convert  Its  academic  calendar  from  one 
based  on  quarters  to  one  based  upon  semesters.  Our  conversion  is 
to  be  complete,  and  take  effect,  no  later  than  Fall,  1992. 

The  process  of  transition  to  semesters  will  be  lengthy  and 
time-consuming.  The  ramifications  of  the  transition  for  our 
academic  programs  are  many  and  will  require  extensive  cooperation 
and  attention   from  all   segments  of   the  campus   c omm uh I ty .   The 

In  turn  reorder  the  ways  In 
In  areas  as  diverse  as  the 
computer  center,  our  residence  halls,  and  the  controller's 
office.  It  Is  fair  to  state  that  few.  If  anv.  departments  or 
units  on  the  campus  will  be  unaffected  by  the  transition. 


from 
academic  changes  that  we  make  will 
which   we   support   those   programs 


In  order  to  ensure 
i  nformed  about . 
estab I  I sn 


and    I nvo I ved 


that      all       segments      of      the      campus   are 
the~tra~ris1  tTori4lprocess,    we  wifl 


n 


a 

cons  i  st I ng  of 
membersh I p : 


broadly    representative    Transition   Committee, 
22  members.   The  Committee  wl  I  I  have  the  fol  lowing 


Dr.  James  Lopach  (Cha I rperson) 


(Dr .  Lopach  will 
two-th  i  rds  t Ime 
process  I n  order 
and  I n   order  to 
the  transition) 


become  Assistant  to   the  President   on  a 

basis  for  the  duration  of  the  transition 

to  ensure  the  completion  of   the  process 

emphasize  the   a  I  I -Un I  vers  I ty  nature  of 


Dr.  Phil  Bain  (Secretary) 

11  Faculty  Appointed  by  their  Respective  Deans 


Co  I  I ege  of  - 

<\rts  and  Sciences  (3) 

Schoo I 

of  Business 

Schoo I 

of  Education 

Schoo I 

of  Fine  Arts 

Schoo I 

of  Forestry 

Schoo I 

of  Journal  Ism 

School 

of  Law 

Schoo I 

of  Pharmacy 

Mansf I  eld  Library 

Equal  Opportunity  in  Education  and  Employment 
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1  Faculty  Member  Appointed  by  the  Faculty  Senate 

1  Faculty  Member  Appointed  by  the  UTU 

1  Faculty  Member  Appointed  by  ASCRC 

1  Faculty  Member  Appointed  by  Graduate  Council 

2  Students  Nominated  by  ASUM  (Per    Regents-UTU  Contract) 

1   Representative  of   Student   Affairs  Appointed  by  Dean 
Ho  I  Imann 

1  Representative   of   Fiscal   Affairs   Appointed   by  Vice 
Pres Ident  Will  lams 

1   Representative   of   University   Relations  Appointed  by 
Vice  President  Stearns 


Each  of  the  above  constituencies  will   be  asked   to  name  Its 
representative  by  June  10,  1988. 

The  primary  Initial  responsibility  of  the  Transition 
Committee  will  Involve-  consideration  of  alternative  academic 
calendars  that  the  University  might  adopt.  A  recent  letter  to 
the  Presidents  of  the  Institutions  within  the  Montana  University 
System  from  Commissioner  for  Higher  Education  Carrol  Krause 
indicated  that  a  campus  might  propose  modifications  in  the 
suggested  early  semester  calendar  (a  copy  of  Commissioner 
Krause's  letter  Is  attached).  The  Transition  Committee  will  deal 
with  this  issue  as  Its  first  order  of  business  this  fall.  The 
Committee's  recommendations  in  this  regard  will  be  forwarded  to 
Provost  Habbe,  who  must  approve  all  Transition  Committee 
recommendat I ons . 

Subsequently,  the  Transition  Committee  will  set  general 
guidelines  for  the  calendar  transition  process.  For  example,  the 
experience  of  other  campuses  that  have  gone  through  the 
transition  process  suggests  that  the  first  requirement  of  the 
transition  process  is  the  translation  of  academic  courses  and 
requirements  from  a  quarter  basis  to  a  semester  basis.  In 
addition,  departments  and  academic  programs  are  encouraged  to 
utilize  the  transition  process  as  an  opportunity  to  reexamine  and 
change  their  curricula.  Experience  also  Indicates,  however,  that 
the  de  novo  reexamination  of  curricula  will  not  be  feasible  in 
all  cases  and  will  depend  upon  the  particular  circumstances  of 
the  department  or  academic  program.  The  Transition  Committee 
will  establish  campus-wide  guidelines  for  course  and  program 
translation  and  will  establish  a  transition  schedule  as  well. 
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The  Committee's  authority  will  extend  to  all  matters  that 
relate  to  the  transition  process,  subject  only  to  the  approval  of 
Provost  Habbe"!  Ft  I s  expected that  the  Committee  win  consul t 
frequent ly  wl th  the  ASCRC  and  the  Graduate  Council  and  that  the 
usual  curriculum  approval  processes  will  function  via  these 
comm I ttees .  ft  Is  also  expected  that  the  Committee  will  keep  the 
Faculty  Senate  Informed  by  means  of  frequent  question  and  answer 
sessions  with  the  Senate  and  other  campus  groups.  The  aim  will 
be  to  reach  campus-wide  consensus  on  transition  Issues  wherever 
possible.  However,  the  Transition  Committee  will  exercise 
ultimate  authority  with  respect  to  all  matters  relating  to  the 
transition.  especially  when  apparently  unresolvable  d I sputes 
arise  between  and  among  academic  departments,  programs,  a~hd 
committees,  or  I f  a  rpsnnnsibis  denaxtment »  program,  or  committee 
falls  to  act  In  a  timely  fashion.  ~~ 

Our  calendar  transition  process  will  not  be  an  easy  task  to 
complete.  However,  It  Is  one  that  potentially  can  yield  academic 
and  financial  benefits  to  us  I f  we  pursue  the  process 
Intelligently.  The  Transition  Committee  will  circulate  a 
newsletter  to  keep  you  Informed  of  Its  deliberations  and 
meetings,  which  will  be  open  to  a  I  I  Interested  parties. 

Thank   you    In   advance    for   your    cooperation   In   this 
significant  project. 

Si  ncerely , 


lames   V.    Koch 
Pres  i  dent 
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September  9,  1988 

This  Newsletter  Is  the  first  of  many  Issues  that  will  bring  to  the 
attention  of  the  University  community  Important  matters  concerning 
conversion  to  an  early  semester  academic  calendar.  The  principal  body  on 
campus  for  managing  this  change  Is  the  Transition  Committee.  Its 
membership  Includes  the  following  persons: 


Jim  Lopach,  Chair 
Committee  Members 


Phil  Bain,  Secretary 
Units  Represented 


Dav Id  B I  I derback 

College  of  Arts  and  Sciences 

Chr Is  Field 

College  of  Arts  and  Sciences 

Michael  Mayer 

College  of  Arts  and  Sciences 

Richard  Wlthycombe 

School  of  Business 

Kathleen  Ml  I ler 

School  of  Education 

Donald  Simmons 

School  of  Fine  Arts 

Alan  McQu I  I  Ian 

School  of  Forestry 

Robert  McGI f fert 

School  of  Journalism 

Todd  Cochran 

School  of  Pharmacy 

Er I  I ng  Oe I z 

Mansfield  Library 

Pau I  D I etr I ch 

Facu I ty  Senate 

Ron  Erlckson 

UTU 

Tom  Huff 

ASCRC 

Dennis  McCormlck 

Graduate  Councl I 

Linda  Thompson 

ASUM 

Jess  I  McConne I  I 

ASUM 

Frank  Matule 

Student  Affairs 

Dean  Holm 

F  I  sea  I  Af f a  I rs 

Amy  He  I  I er 

University  Relations 

The  Transition  Committee's  agenda  will  consist  of  such  topics  as 
recommending  the  details  of  the  UM  semester  calendar,  adopting  guidelines 
for  curriculum  review  and  course  conversion  by  academic  programs,  and 
adopting  a  schedule  of  deadlines  for  the  conversion  process.  The  first  Job 
of  the  Transition  Committee  will  be  to  consider  options  for  the  UM  semester 
calendar.  The  University's  proposal  must  reach  the  Board  of  Regents  by 
November  1.  This  proposal  will  affect  every  part  of  the  University's  life, 
and  full  discussion  of  these  many  Implications  Is  crucial. 

For  this  reason,  the  Semester  Transition  Newsletter  Is  of  utmost 
importance.  It  will  alert  the  campus  community  about  transition  Issues  and 
seek  your  comment.  For  example,  this  newsletter  Informs  you  about  calendar 
options.  Subsequent  Issues  will  cover  curriculum  review  guidelines, 
deadlines  for  submitting  proposals  for  semester  courses,  and  the  nature  of 
these  course  proposals — espec la  I ly  concern  I ng  broadly  required  offerings. 

The  principal  goal  of  conversion  to  a  semester  calendar  Is  Improvement  of 
our  academic  programs.  To  make  certain  that  this  goal  Is  achieved  and 
students  are  not  harmed,  your  full  knowledge  and  opportunity  to  participate 
are  critical.  The  Semester  Transition  Office  Is  located  In  Main  Hall  202, 
and  the  telephone  number  Is  243-4722.  Feel  free  to  contact  any  member  of 
the  Transition  Committee  with  your  concerns  and  suggestions. 


Calendar  Options  for  1992-93 


Option 

Regents 

MSU 

5 5 -Minute 

60-Minute 


60-Minute 
&  Jan.  Term 


Dates 


Aug.  24  -  Dec.  18 
Jan.  11  -  May  7 

Aug.  16  -  Dec.  18 
Jan.  12  -  May  14 

Aug.  31  -  Dec.  18 
Jan.  18  -  May  7 

Sept.  8  -  Dec.  18 

OR 
Aug.  31  -  Dec.  11 

Jan.  18  -  April  30 

OR 
Jan.  11  -  April  23 


Sept.  8  -  Dec.  18 
Jan.  11  -  Feb.  5 
Feb.   8  -  May  21 


Number  of 
Instructional 
Days 

Number  of 

Instructional 

Minutes 

77 
77 

3,850 
3,850 

80 
80 

4,000 
4,000 

72 
72 

3,960 
3,960 

67 

4,020 

67 

4,020 

67 

4,020 

67 

4,020 

67 
20 
67 

4,020 
4,020 

Notes 

1 .  Each  UM  term  opens  with  two  days  for  orientation/registration  and 
closes  with  a  five-day  final  examination  period. 

2.  The  number  of  instructional  days  includes  the  final  examination  period 
because  of  the  UM  policy  requiring  classes  to  meet  during  this  week. 

3.  In-term  vacations  and  holidays  are  Labor  Day,  Columbus  Day,  Election 
Day,  Veterans'  Day,  two  days  for  Thanksgiving  (MSU  has  three  days), 
Presidents'  Day,  and  a  five-day  Spring  Break. 

4.  The  Northwest  Association  guidelines  call  for  75  instructional  days  of 
50-minute  periods  for  a  total  of  3,750  instructional  minutes. 

5.  The  MSU  term  includes  4,000  instructional  minutes  (80  x  50). 

6.  The  55-minute  period  term  includes  3,960  instructional  minutes  (72  x 
55)  . 

7.  The  60 -minute  period  term  includes  4,020  instructional  minutes  (67  x 
60)  . 

8.  In  1987-88  under  the  UM  quarter  system,  there  were  159  instructional 
days  and  7,950  instructional  minutes.  Under  the  60-minute  plan,  there 
would  be  134  instructional  days  and  8,040  instructional  minutes. 
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Meetings  and  Open  Forums 


All  meetings  of  the  Transition  Committee  are  open  to  the 
public.  Several  Transition  Committee  meetings  are  designated 
open  forums,  and  their  purpose  Is  to  receive  the  oral  and 
written  comments  of  all  of  the  sectors  of  the  campus  community 
about  how  each  semester  calendar  option  would  affect  the 
various  areas  of  operations.  Such  careful  analysis  Is 
absolutely  essential  to  making  the  best  possible  decision  for 
the  University  of  Montana. 


The  schedule  of  these   meetings  and   forums  follows 
encouraged  to  attend  and  participate. 


You  are 


Oct. 

3 

Meet  i  ng 

7 

- 

9 

p  .m 

Oct. 

1  1 

Forum 

7 

— 

9 

p  .m 

Oct. 

12 

Forum 

7 

— 

9 

p  .m 

Oct. 

19 

Meet  I ng 

7 

- 

9 

p  .m 

Oct. 

25 

Meet  I ng 

7 

- 

9 

p  .m 

Montana  Rooms,  UC 
Mt .  Sentinel  Room,  UC 
Montana  Rooms,  UC 
Montana  Rooms,  UC 
Montana  Rooms,  UC 


Campus  Discussion 

September  26,  1988 

A  campus  discussion  Is  ongoing  concerning  the  design  of  the 
University's  early  semester  calendar.  The  Board  of  Regents  will 
review  the  University's  calendar  proposal  at  Its  November  meeting  in 
Missoula.  The  calendar  option  that  has  raised  the  most  questions 
features  60-mlnute  periods  and  an  interim  session  (see  Semester 
Transition  Newsletter,  No.  1).  Such  an  academic  calendar  for  1992- 
93  would  have  the  following  dates: 


Fa  I  I  Term 

Sept . 

8 

-  Dec. 

18 

January  Term 

Jan . 

1 1 

-  Feb. 

5 

Spring  Term 

Feb. 

8 

-  May 

21 

This  issue  of  the  Semester  Transition  Newsletter  uses  a  question  and 
answer  format  to  consider  some  of  the  topics  that  have  come  up 
repeatedly  about  60-mlnute  periods  and  a  January  term. 


What  would  be  the  length  of  an 
academic  year  of  two  semesters 
using  60-mlnute  periods? 

Such  an  academic  year  would  be 
approximately  eight  months  In 
length  If  the  duration  of 
courses  were  used  to  determine 
term  length. 


What  adjustment  to  an  academic 
year  using  60-mlnute  periods 
could  be  made  to  make  it 
po I  1 1 1 ca I  I y  acceptab I e? 


An  academic  year  of  nine  months 
could  be  retained.  The  four 
weeks  when  the  fall  and  spring 
terms  were  not  In  session  could 


fi^e-Z- 


be  used  for  scholarship  and 
University  and  professional 
service  responsibilities  that 
are  now  diffused  throughout  the 
academic  year.  The  four  weeks 
between  the  fall  and  spring 
semesters  could  also  be  used 
for  an  Interim  session. 

What  are  some  advantages  to 
students  of  60-mlnute  class 
per lods? 

The  fall  semester  would  begin 
up  to  three  weeks  later  than 
under  an  early  semester 
calendar  using  50-mlnute 
periods.  This  starting  time 
would  permit  a  longer  summer 
work  period  for  students. 
Students  would  spend  less  time 
on  campus  during  the  academic 
year,  and  this  could  allow  some 
reduction  In  board  and  room 
fees. 

How  would  an  eight-month 
academic  year  compare  to  the 
University's  present  practice? 

The  University's  present 
academic  year  consisting  of 
three  quarters  Is  approximately 
nine  months  In  length.  An 
early  semester  calendar  using 
50-mlnute  periods  would  also  be 
nine  months  in  length. 

What  are  some  arguments  against 
an  eight-month  academic  year? 

From  a  faculty  perspective, 
teaching  duties  would  be  more 
compressed,  leaving  less  time 
during  the  academic  terms  for 
scholarship  and  service.  From 
the  perspective  of  an 
outsider,  an  eight-month 
academic  year  could  be 
undesirable  If  It  resulted  In 
the  same  salary  for  less  work. 

What  are   some  disadvantages  to 
'  students   of    60-mlnute   class 
per lods? 

In  a  given  week  of  school, 
students  would  spend  more  time 
In  class  and   studying   than  Is 


presently  the  case.  For 
example,  a  student  with  a 
fifteen-credit  load  would  spend 
150  more  minutes  In  class  and 
300  more  minutes  studying 
(using  the  formula  of  two  hours 
of  study  time  for  every  hour  of 
class  time)  than  would  a 
student  attending  classes  with 
50-mlnute  periods.  This  means 
that  a  full-time  student  would 
have  approximately  seven  and  a 
half  fewer  hours  a  week  for 
work,  social  life,  etc. 
Absences  from  a  class  using  a 
60-mlnute  period  would  also  be 
of  greater  significance. 


What   are 
f acu I ty 
per lods? 


some   advantages   to 
of    60-minute   class 


S I xty-m I 
cou I d  b 
50-m I  nut 
fewer  c I 
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product  I 
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per lods 
I ncorpor 
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What  are  some  disadvantages  to 
faculty  of  60-minute  class 
per  I ods? 

A  semester  using  60-mlnute 
periods  would  be  two  weeks 
shorter  than  a  semester  using 
50-minute  periods.  As  a  result 
there  would  be  fewer  weeks  for 
students  to  complete  their 
research  and  writing 
assignments,  a  diminishing  of 
one  contemplated  advantage  of  a 
semester  system.  Faculty  could 
also  find  It  necessary  to 
reduce  the  number  of  topics 
covered  in  a  semester  course 
because  of  the  fewer  number  of 
meeting  times. 

Are  there  other  Implications  of 
60-mlnute  periods  for  the 
campus? 


&&*■■ 


*  The  later  fall  starting  date 
*™  could  be  advantageous  for 
recruiting  students.  The 
shortened  academic  terms  could 
result  In  a  reduction  of 
utility  costs  and  salary  costs 
for  support  staff.  The 
shortened  and  compressed 
academic  term  could  also  have 
the  consequences  of  reduced 
revenue  from  campus  housing  and 
food  service,  reduced 
attendance  at  early  football 
games  and  conference  basketball 
games,  and  reduced  student 
course  loads. 

f\    What   Is   an  interim  session  or 
^"  January  term? 

A  More  than  fifty  colleges  and 
universities  offer  an  Interim 
academic  term  In  the  winter  and 
belong  to  a  consortium  to 
facilitate  student  and  faculty 
exchanges  for  studying  and 
teach  I ng . 

C\   What  would   be  some  operational 
^*  features  of  a  January  term? 

Jk     A   student   could  take  only  one 
course,    signlng-up    for   the 
course   at   the   time  of  spring 
semester  pre-reg I strat Ion .   The 
University   could   require  from 
none   to   four  interim  sessions 
for   graduation.      A   faculty 
member   could   teach   only   one 
course,   probably   in  lieu  of  a 
fall     semester     or    spring 
semester   teaching   assignment. 
Faculty  not  teaching  during  the 
Interim   session   would  be  held 
accountable       for       their 
professional   use   of  the  four- 
week  per lod . 

Q^  What  are   some  possible  uses  of 
^*  an  Interim  session? 


courses ,  I nterd I sc I p I  I  nary 
courses,  high-demand  courses, 
off -campus  courses  and 
workshops,  courses  by  visiting 
lecturers,  Independent  study 
and  honor  paper  research, 
special  University  committee 
work,  and  research  and  writing. 

Q^  What  are   some  criticisms  that 
^*  have   been   directed  at  Interim 
sess Ions? 

JL  Interim  sessions  have  been 
criticized  and  on  occasion 
eliminated  for  a  number  of 
reasons.  Some  grounds  for 
these  negative  reactions  are 
low  enrollment,  academically 
deficient  travel  courses,  lack 
of  faculty  Interest  In 
innovative  courses,  an  evolving 
curriculum  of  ordinary 
departmental  offerings,  loss  of 
revenue  to  the  intercollegiate 
athletic  program,  and  a 
"vacation"  attitude  among 
students . 

f\    What  are  some  problems   with  an 
^"  Interim    session    that   might 

arise   at    the   University   of 

Montana? 

a  Because  the  University  Is 
"^  funded  by  a  student  credit 
hour-driven  formula,  a  risk 
exists  that  less  revenue  would 
be  available  for  basic 
operations.  The  question  Is 
whether  or  not  Interim  session 
courses  would  enrol  I  as  many 
students  as  fall  and  spring 
term  courses.  The  risk  becomes 
clearer  when  it  is  asked 
whether  the  compressed  Interim 
session  schedule  would  appeal 
to  the  University's  many  older 
and  working  students. 


a  Typical   uses 
**•  session  around 


of  an  interim 
the  country  are 
internships,  preliminary 
student  teaching,  travel 
courses,  field  experiences, 
Intensive  language  Instruction, 
remedial  courses,  extended 
freshman   seminars,   Innovative 


RaprogrwtHC* 


UNIVERSITY 
"MONTANA 


The  Transition  Committee 


Semester 
Transition 


No.  3 


October  7,  1988 

Another  Early  Semester  Option 

Discussion  on  campus  about  different  early  semester 
calendars  has  been  vigorous  and  thoughtful.  Most  importantly,  it 
has  brought  forward  important  implications  about  the  various 
options  that  otherwise  might  not  have  been  considered.  These 
comments  have  resulted  in  the  Transition  Committee's  formulation 
of  another  calendar  possibility  featuring  55-minute  periods  and  a 
special  session  in  May.  This  Newsletter  will  discuss  the 
concerns  expressed  by  the  campus  community  about  the  previously 
proposed  options  and  the  principal  characteristics  of  the  new  55- 
minute  period  option. 

The  consideration  that  is  driving  most  of  the  discussion 
about  the  design  of  the  early  semester  calendar  is  student 
employment  opportunities  in  the  late  summer.  The  best  summer 
jobs  appear  to  run  from  early  June  to  early  September,  and  some 
large  employers — for  example,  the  U.S.  Forest  Service — virtually 
require  students  to  commit  to  work  until  Labor  Day.  There 
appears  to  be  strong  sentiment  on  campus,  then,  for  a  school 
opening  in  early  September. 


A  fall   semester  term 
Christmas   and   meet   the 
accreditation  association 
minute  periods.    Longer 
instructional  year — eight 


that  would  run  between  Labor  Day  and 
guidelines  of  the  University's 
would  have  to  use  60-minute  or  55- 
periods  would  result  in  a  shorter 
months  instead  of  nine  months.  The 
possibility  of  two,  four-month  semester  terms  allows  the 
consideration  of  a  four-week  special  session  which  could  be  held 
in  either  January  or  May.  Taken  together,  the  two  semesters  and 
the  special  term  would  add  up  to  a  nine-month  contractual  year 
for  faculty. 

The  campus  discussion  has  highlighted  some  problems  with  a 
term  built  on  60-minute  periods.  The  compressed  instruction  that 
would  inevitably  result  could  cause  students  to  reduce  their 
course  loads.  Faculty  who  organize  their  lectures  on  the  basis 
of  discrete  topics  would  have  fewer  meeting  times  and  fewer 
topics  would  be  covered  in  a  course.  Evening  courses  meeting 
once  a  week  would  require  an  excessively  long  commitment  of  time. 
These  problems  have  prompted  consideration  of  a  55-minute  period. 


Discussion  about  an  interim  session  also  has  raised 
problems,  many  concerned  with  scheduling  the  special  term  in 
January.  There  have  been  concerns  about  the  effect  of  a  January 
term  on  international  students,  student  health,  student 
retention,  maintenance  of  skills,  dormitory  operation,  work  study 
assistance,  employer  interviewing,  bond  retirement,  and 
basketball  revenue.  These  and  other  concerns  with  a  January  term 
caused  some  people  on  campus  to  suggest  a  special  term  in  May. 

The  following  option  for  an  early  semester  calendar  uses 
55-minute  periods  and  a  special  term  in  May. 

Fall  Term:    September  8  -  December  19 

Spring  Term:    January  14  -  April  30 

Special  Term:    May  3  -  May  28 

Summer  Term:    June  14  -  July  16 

July  19  -  August  20 

Fall  and  spring  orientation/registration  periods  would  be  two 
days.  The  fall  final  examination  period  would  be  four  days, 
including  a  Saturday.  In  the  fall,  there  would  be  no  break 
between  the  last  class  day  and  the  first  final  examination  day. 
The  spring  final  examination  period  would  be  the  traditional  five 
days.  The  fall  term  would  have  68-instructional  days  and  3,740 
instructional  minutes.  The  spring  term  would  have  69 
instructional  days  and  3,795  instructional  minutes.  There  would 
be  a  one-week  spring  break. 

Transition  Committee 

Jim  Lopach,  Chair 

202  Main  Hall 

243-4722 


Remember  that  the  Transition  Committee  is  holding  open 
forums  on  October  11  and  12  at  7:00  p.m.  in  the  University 
Center.  Your  comments  at  these  forums  can  address  the  above 
option  as  well  as  the  early  semester  models  previously  provided. 
Please  plan  to  attend  and  participate. 
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October  13,  1988 

The  55-Minute/May  Term  Option 

The  last  issue  of  the  Semester  Transition  Newsletter  presented  a  55-minute/May  term 
calendar  for  the  campus'  consideration.  This  issue  of  the  Newsletter  takes  up 
questions  concerning  this  option  and  explores  its  advantages  and  disadvantages.  The 
dates  of  this  academic  calendar  would  be: 

Fall  term:   September  8  -  December  19 
Spring  term:   January  14  -  April  30 
Special  term:   May  3  -  May  28   " 

QHow  much  shorter  would  be  an  academic   term  using   55-minute  periods   than  an 
•   academic  term  using  50-minute  periods? 

A  The  Northwest  Association  of  Schools  and  Colleges  uses  the  semester  model  of  75 
#  instructional  days  and  50-minute  periods.  The  above  calendar  using  55-minute 
periods  would  have  69  instructional  days  each  semester.  This  calendar  permits 
3,795  instructional  minutes  (if  final  examination  periods  are  included)  in 
comparison  to  the  accreditation  agency's  requirement  of  3,750  minutes. 


• 


How  would  the  loss  of  instructional  days  affect  students  and  faculty? 

Instruction  would  have  to  be  more  compressed.  Faculty  could  respond  to  the 
shorter  semester  by  covering  fewer  topics  more  thoroughly.  Students  would  have 
to  spend  more  time  in  academic  pursuits  in  a  given  week. 


Would  the  compressed  schedule  cause  changes  in  other  aspects  of  the  academic 
calendar? 

During  the  fall  term,  the  final  examination  period  would  be  four  days  instead  of 
five  days.  Examinations  would  be  scheduled  for  the  final  Wednesday,  Thursday, 
Friday,  and  Saturday  of  the  term.  There  would  be  no  break  between  the  final 
class  day  and  the  first  examination  day.  There  would  be  greater  likelihood  of 
multiple  examinations  being  scheduled  on  the  same  day  and  possibly  of  fewer 
faculty  requiring  final  examinations. 

What  are  the  most  obvious  benefits  that  can  be  derived  from  a  semester  term 
using  55-minute  periods? 

The  most  obvious  advantage  to  students  of  an  academic  calendar  with  55-minute 
periods  is  a  later  University  starting  date  and  longer  summer  employment. 
Faculty  gain  a  special  one-month  term  in  May  that  could  be  used  for  special 
courses  or  for  scholarship.  Students,  also,  could  benefit  from  the  opportunity 
to  take  a  class  during  the  May  session. 
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Why  is  it  necessary  to  add  on  a  special  term  at  the  end  of  the  two-semester 
academic  year? 

The  Collective  Bargaining  Agreement  between  the  University's  faculty  and 
administration  calls  for  a  nine-month  contractual  period.  This  commitment  would 
be  met  by  the  two,  four-month  semesters  and  the  May  term.  The  apparent 
consensus  on  campus  is  that  maintenance  of  the  nine-month  contractual  period  is 
necessary  because  of  public  and  legislative  concerns. 

How  would  courses  during  a  May  term  be  staffed? 

Faculty  could  teach  a  course  during  the  May  term  in   lieu  of   offering  a  course 

during  the   fall  or   spring  semester.    Care  would  have  to  be  exercised  that  the 

May  course  draw  as  many  students  as  the  dropped  fall  or  spring   course.  Faculty 

who  engage  in  no  other  professional  work  during  the  May  term  could  be  asked  to 
teach  an  additional  course. 


How  would  student  fees  be  assessed  for  the  May  term? 

One  possibility  is  that  full-time,  spring  semester  students  would  be  able  to 
take  a  total  of  eighteen  credits  in  the  spring  and  May  terms  for  a  flat  fee. 
May  operation  of  the  dormitories  and  health  service  would  probably  require 
students  to  continue  to  pay  the  present  fees  based  on  a  nine-month  academic 
year.  The  dormitories  and  health  service  would  remain  open,  then,  for  students 
taking  a  course  during  the  May  term.  The  Lodge  food  service  most  likely  would 
be  closed,  and  students  would  make  meal  arrangements  with  the  University  Center. 


What  benefits  would  a  May  term  have  over  a  January  term? 

A  January  term  in  connection  with  Christmas  vacation  presents  the  possibility  of 
a  seven-week  break.  This  long  interim  could  cause  special  problems  for 
international  students  and  serious  problems  for  other  students  regarding  their 
health,  retention  of  skills,  and  staying  in  school.  Work  study  assistance  to 
the  campus  and  job  interviewing  could  also  be  affected.  A  May  term  could  avoid 
some  of  these  problems  and  still  provide  an  opportunity  for  innovative  courses, 
field  work,  and  internships  and  sequences  of  courses  extending  into  the  summer 
session. 


What  disadvantages  would  a  May  term  have  over  a  January  term? 

Fewer   students  might   attend   a  May   term   than  a  January  term  because  of  the 

pressure  to  get  an  early  start  on  seeking  summer  employment.   The  general  public 

and  legislators  might  be   more  skeptical   that  faculty  would  use  May,  after  the 

spring  term  has  ended,  for  professional  activities. 


-Transition  Committee  Meetings 
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October  25    7-9  p.m.    Montana  Rooms,  UC 
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The  Transition  Committee  at  its  October  18  meeting  eliminated  from  further 
consideration  several  early  semester  calendar  options.  These  were  calendars  based  upon 
60-minute  periods,  a  January  interim  session,  and  the  Regents'  specifications.  While 
each  of  these  calendars  had  some  or  considerable  campus  support,  committee  members 
believed  that  their  features  were  too  problematic.  The  Transition  Committee  at  its 
October  25  meeting  (7:00  to  9:00  p.m.,  in  the  U.C.  Montana  Rooms)  will  give  further 
consideration  to  four  remaining  options.  These  calendars  are  outlined  in  this 
Newsletter.  The  Committee's  recommendations  vill  be  passed  on  to  President  Koch  and 
Provost  Habbe,  who  will  make  the  final  decision  as  to  the  calendar  proposal  that  will 
go  to  the  Board  of  Regents. 

50-MINOTE  PERIOD 
(1992  -  93) 
Fall  Term:   August  27  (Thursday)  -  December  18  (Friday) 

Spring  Term:   January  14  (Thursday)  -  May  7  (Friday) 

NOTES 

1.  Including  the  week  of  final  examinations,  there  are  74  instructional   days  and  3,700 
instructional  minutes  in  each  term. 

2.  In  both  the  spring   and  fall  terms,  orientation/registration  occurs  on  Thursday  and 
Friday  and  the  first  day  of  instruction  is  Monday. 

3.  Both  terras  have  a  final  examination  period  of  five  days,  Monday  through  Friday. 

4.  There  is  no  special  academic  term. 

5.  The  academic  year  (August  27  -  May  8)  would  be  eight  months,   13  days.   The  1988-89 
academic  year  is  eight  months,  22  days. 


55-MINUTE  PERIOD 
(1992-93) 
Fall  Terra:   August  31  (Monday)  -  December  18  (Friday) 
Spring  Terra:   January  18  (Monday)  -  May  7  (Friday) 

NOTES 

1.  Each  term  has  72  instructional  days  and  3,960  instructional  minutes. 

2.  Each  term  has  a  two-day  orientation/registration  period. 

3.  Each  term  has  a  five-day,  Monday  through  Friday,  final  examination  period. 

4.  There  is  no  special  academic  term. 


55-MINUTE  PERIOD/MAY  SESSION  -  I 
"  (1992  -  93) 
Fall  Term;   September  3  (Thursday)  -  December  18  (Friday) 
Spring  Term;   January  14  (Thursday)  -  April  30  (Friday) 
Special  Term;   May  3  (Monday)  -  May  28  (Friday) 
NOTES 

1.  There  are  69  instructional  days  and  3,795  instructional  minutes  in  the  fall  term  and 
in  the  spring  term.  Compare  these  figures  combined  (138  days  and  7,590  minutes)  to 
a  50-  minute  period  plan  (150  days  and  7,500  minutes)  and  the  DM  quarter  plan  in 
1987-88  (159  days  and  7,950  minutes).  In  each  instance,  "instructional  days" 
includes  final  examination  days. 

2.  In  the  fall  term,  orientation/registration  would  be  September  3  and  4  (Thursday  and 
Friday),  and  the  first  day  of  instruction  vould  be  September  8,  the  day  after  Labor 
Day.  In  other  years,  the  first  day  of  orientation/registration  could  be  the  day 
after  Labor  Day. 

3.  The  final  examination  period  for  the  fall  and  spring  terms  vould  be  five  days, 
Monday  through  Friday. 

4.  The  contract  period  would  be  nine  months,  September  through  May. 

5.  The  May  term  would  highlight  for  the  public  the  nine-month  contractual  period, 
improve  faculty  accountability,  and  be  implemented  in  various  ways  and  degrees  by 
the  several  departments. 


55-MINUTE  PERIOD/MAY  SESSION  -  II 

(1992-93) 

Fall  Term;   September  8  though  December  22 

Spring  Term;   January  14  through  April  30 

Special  Term;   May  3  through  May  28 

NOTES 

1.  The  first  day  of  fall  orientation  is  the  Tuesday  after  Labor  Day. 

2.  Fall  and  spring  orientation/registration  periods  are  two  days  long. 

3.  There  are  five  final  examination  days  for  the  fall  term:  Thursday,  Friday, 
Saturday,  Monday,  and  Tuesday.  There  is  a  one-day  break  (Wednesday)  between  the 
last  class  day  and  the  first  final  examination  day. 

4.  The  spring  final  examination  period  is  five  days,  Monday  through  Friday. 

5.  Both  the  fall  term  and  the  spring  term  have  69  instructional  days  and  3,975 
instructional  minutes. 

6.  There  is  a  one-week  spring  break. 

7.  The  contract  year  runs  nine  months,  from  September  through  May. 
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November  17,  19  88 


Dr.  Carrol  Krause 

Commissioner  of  Higher  Education 

Board  of  Regents 

3  3  South  Last  Chance  Gulch 

Helena,  MT  59620 

Dear  Carrol: 

I  am  pleased  to  be  able  to  forward  to  you  my  recommendations 
concerning  amendments  that  the  University  of  Montana  would  like 
to  make  in  the  model  early  semester  calendar  that  has  been 
adopted  by  the  Regents.  These  recommendations,  and  the  rationale 
for  them,  are  contained  in  my  letter  to  the  UM  faculty  dated 
November  3,  1988.   I  have  enclosed  a  copy  of  that  letter. 

In  a  nutshell,  I  recommend  an  early  semester  calendar  for  UM 
such  that  the  fall  semester  each  year  will  begin  in  the  last  week 
of  August  and  end  prior  to  Christmas.  The  spring  semester  will 
begin  about  the  middle  of  January  and  end  about  the  middle  of 
May.  The  differences  between  my  proposal  and  the  model  calendar 
adopted  by  the  Regents  are  small,  but  quite  significant  in  the 
eyes  of  faculty  and  students  on  the  UM  campus.  In  particular, 
the  later  beginning  date  for  the  fall  semester  that  I  have 
proposed  clearly  reflects  the  strong  preference  of  most  UM 
faculty  and  students. 

As  page  three  of  my  letter  to  the  faculty  indicates,  between 
the  years  1992  and  2000  the  earliest  beginning  date  for  actual 
classroom  instruction  will  be  August  31;  the  latest  day  will  be 
September  5  (in  the  year  1994).  Also  contained  on  page  three  is 
a  detailed  description  of  the  proposed  calendar  as  well  as  a 
discussion  of  particular  calendar  attributes  such  as  the  number 
of  instructional  minutes,  holidays,  and  so  forth.  Hence,  it  is 
this  third  page  of  the  letter  that  contains  the  calendar 
recommendations  that  I  ask  the  Regents  to  approve. 
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The  calendar  that  I  am  recommending  to  you  is  the  product  of 
long  discussions  by  our  broadly  representative  Semester 
Transition  Committee  and  intensive  evaluation  by  Provost  Habbe. 
Please  note  that  the  Committee  preferred  a  different  calendar 
that  would  have  been  only  eight  months  in  duration.  Nonetheless, 
I  believe  that  it  has  accepted  the  rationale  that  Provost  Habbe 
and  I  have  provided  it  when  we  indicated  that  we  could  not  accept 
its  recommendation.  The  Committee  is  moving  ahead  to  implement 
the  more  conventional  calendar  that  I  am  recommending  to  you  in 
this  letter.  In  order  that  you  might  understand  both  the  process 
and  the  arguments  that  shaped  the  Committee's  thinking,  I  have 
enclosed  copies  of  all  of  the  materials  that  the  Committee  has 
produced  up  to  this  point. 

Please  contact  me  should  you  have  any  questions. 

Sincerely, 


James  V.  Koch 
President 


JVK/pm 
Enclosures 


cc:  Associate  Commissioner  Albrecht 
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November  3,  1988 


Dear  Campus  Colleague: 

The  Semester  Transition  Committee,  chaired  by  Professor 
James  Lopach  of  the  Department  of  Political  Science,  has  just 
completed  a  thorough  examination  of  calendar  alternatives  that 
the  University  might  recommend  to  the  Board  of  Regents.  This 
examination  has  proceeded  within  the  guidelines  established  by 
the  Regents  when  they  mandated  almost  two  years  ago  that  the 
University  move  to  an  "early  semester"  calendar  no  later  than 
fall  19  92.  In  subsequent  action,  the  Regents  adopted  a  model 
early  semester  calendar  that  typically  would  have  the  first 
semester  begin  in  the  third  week  of  August  and  end  prior  to 
Christmas.  At  the  same  time,  however,  the  Regents  invited  each 
campus  president  to  suggest  amendments  to  that  basic  model 
calendar  for  their  consideration  and  evaluation. 

The  considerable  time  that  the  Transition  Committee  has 
spent  in  examining  alternative  calendars  has,  in  my  view,  been 
time  well  spent.  The  Committee  evaluated  a  significant  number  of 
alternatives  to  the  model  calendar,  for  example,  calendars  that 
would  include  a  short  interim  session  either  in  January  or  in 
May.  Ultimately,  however,  the  Committee  centered  its  attention 
on  two  alternatives.  The  first,  which  was  strongly  preferred  by 
the  Committee,  involves  55-minute  class  periods,  a  beginning  date 
about  one  week  into  September,  and  an  overall  academic  calendar 
of  eight  months.  The  other  plan,  which  the  Committee  debated  at 
length  but  did  not  recommend,  involves  50-minute  class  periods,  a 
beginning  date  in  late  August,  and  an  overall  academic  calendar 
of  eight  and  one-half  months.  By  way  of  contrast,  the  model 
calendar  adopted  by  the  Regents  is  based  upon  50-minute  class 
periods,  a  beginning  date  in  the  third  week  of  August,  and  an 
overall  academic  calendar  of  eight  and  one-half  months. 

As  Provost  Habbe  and  I  considered  the  Committee's 
recommendation,  three  considerations  were  paramount  in  our  mines. 
First,  we  felt  that  any  calendar  that  we  might  recommend  had  to 
be  academically  defensible  in  all  respects.  In  this  regard,  we 
found  either  a  55-minute  calendar  or  a  50-minute  version  to  be 
acceptable,  although  several  departments  and  individuals 
registered  significant  academic  objections  to  a  calendar  based 
upon  periods  longer  than  50  minutes. 
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Second,  we  recognized  and  agreed  with  the  prevailing  campus 
sentiment  that  it  is  desirable  that  the  fall  semester  should 
begin  as  late  as  possible  without  generating  academic  or 
financial  problems.  Of  the  two  calendars  Provost  Habbe  and  I 
considered,  that  based  upon  55-minutes  provides  the  latest  start 
by  about  one  week;  however,  both  the  55-minute  and  the  50-minute 
calendars  provide  later  starting  dates  than  the  model  calendar. 

Third,  we  did  not  want  the  nature  of  the  University's 
calendar  to  create  unintended  problems  for  the  University 
externally.  The  calendar  based  upon  55-minute  periods  involves 
an  academic  year  of  only  eight  months,  and  in  our  view  might  well 
lead  to  the  perception  that  faculty  work  less  in  such  a 
situation,  thus  jeopardizing  our  legislative  requests.  This 
concern  on  our  part  was  particularly  acute  with  respect  to  the 
possible  impact  of  such  a  calendar  on  our  highest  priority 
legislative  request,  faculty  salary  increases.  Many  individuals 
both  on  and  off  the  campus  expressed  serious  misgivings  to  us 
about  the  nature  of  the  message,  however  unintentional,  that  an 
eight-month  calendar  might  send  to  the  public.  This  is  one  of 
the  reasons  why  the  academic  deans  ultimately  chose  to  express  to 
us  their  unanimous  opposition  to  the  55-minute  period  calendar 
option. 

We  concluded,  therefore,  that  a  calendar  based  upon  50- 
minute  class  periods  was  preferable  if  it  could  begin  the  fall 
semester  later  than  the  model  calendar  adopted  by  the  Regents. 
The  Transition  Committee  had  developed  and  considered  (but  not 
recommended)  such  a  calendar,  which  is  attached  to  this  letter. 
It  is  this  calendar  that  I  will  recommend  to  the  Board  of 
Regents.  Nonetheless,  in  recognition  of  the  diverse  points  of 
view  that  exist  on  the  campus  with  respect  to  the  optimal 
calendar,  I  also  will  forward  to  the  Regents  for  their 
information  all  of  the  materials  produced  thus  far  by  the 
Transition  Committee,  including  the  calendar  alternative  based 
upon  55-minute  periods  and  the  views  expressed  by  the  Faculty 
Senate  and  ASUM.  It  is  the  50-minute  period  calendar,  however, 
that  I  will  advocate  to  the  Regents. 

Please  bear  in  mind  that  my  calendar  transmission  to  the 
Regents  is  a  recommendation.  The  Board  already  has  adopted  the 
model  calendar,  and  only  if  it  sees  fit  to  accept  the  alternative 
that  I  have  proposed  will  its  model  calendar  not  go  into  effect 
in  1992.  I  am  optimistic,  however,  that  the  Regents  will 
recognize  our  strong  campus  preference  for  a  later  starting  date 
for  the  fall  semester.  It  is  likely  that  any  Regents*  action 
regarding  our  calendar  will  not  occur  until  the  December  meeting 
of  the  Board. 
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The  Semester  Transition  Committee  deserves  our  thanks  and 
praise  for  a  job  well  done.  Its  work  made  all  of  us  aware  of  the 
many  complexities  and  implications  of  calendar  reform.  The 
Committee  continues  to  forge  ahead  on  the  many  remaining 
transition  issues  confronting  the  University.  Please  contact 
Professor  Lopach  at  his  office  (UH  202,  Ph.  24  3-4722)  should  you 
have  any  questions  or  comments  concerning  transition  activities. 

Sincerely, 


JVK/pm 
Attachment 


'James  V.  Koch 
President 
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The   fall   term  has  a  maximum  of  75  instructional   days  and  3,750 

instructional  minutes.   The  spring  term  has  77   instructional  days  and 

3,850  instructional  minutes.   Compare  these  figures  combined  (152  days 

and  7,600  minutes)  to  the  figures  for  the  1987-88  academic  year  (159 

days  and   7,950  minutes  and  for  the  Regents'  plan  (152  days  and  7,600 

minutes) . 

The  academic  year,   from  fall  orientation  to  commencement,  includes 

eight  months,   16  days.   The  Regents'  plan  also  has  eight  months,  16 

days. 

The  fall  term  has  a  five-day  final  examination  period  beginning  on 

Monday  or  Thursday.   With  either  pattern  there  are  two  "dead  days," 

either  Saturday  and  Sunday  or  Wednesday  and  Sunday.   The  spring  term's 

examination  period  runs  from  Monday  through  Friday. 

Both  the    fall  term   and  the   spring  term   begin  with  two-day 

orientation/registration  periods . 

Christmas  vacation  has  a  duration  of  26  days. 

Holidays  are  Labor  Day,   Columbus  Day,  Election  Day   (even  years), 

Veterans'   Day,   Thanksgiving  and  Heritage  Day   in  the  fall  term; 

Presidents'  Day  and  Spring  Break  in  the  spring  term. 
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General  Education  Proposal 

On  November  15,  the  Semester  Transition  Committee  adopted  unanimously  the  following 
proposal  for  the  general  education  requirement  to  be  implemented  with  the  semester 
academic  calendar  in  1992.  The  recommendation  requires  the  approval  of  the  Faculty 
Senate  and  will  be  on  the  Faculty  Senate's  agenda  on  December  1. 

A.  Competency  Requirements 

1.  Writing  Skills;  All  students  must  complete  successfully  English  110  and  six 
credits  of  courses  designated  with  a  W  prefix,  including  at  least  three  credits 
at  the  300  or  above  level. 

2.  Mathematics;  All  students  must  complete  successfully  one  mathematics  course 
numbered  greater  than  100  (i.e.,  above  the  level  of  intermediate  algebra). 

3.  Foreign  Language/Symbolic  Systems;  All  students  must  complete  successfully  the 
second  semester  of  a  foreign  language  or  of  a  symbolic  systems  sequence  approved 
by  ASCRC. 

B.  Distributional  Requirements 

1.  All  students  must  complete  successfully  32  total  credits  across  the  six 
perspectives.  (This  represents  24.6  percent  of  130  semester  credits,  compared 
to  22.5  percent  under  the  present  system,  i.e.,  a  student  can  now  minimally 
comply  with  the  six  perspectives  by  taking  44  quarter  credits.) 

2.  A  minimum  of  three  credits  is  required  in  each  perspective.  (Thus,  a  student 
must  take  at  least  one  course  in  each  perspective.) 

3.  A  maximum  of  six  credits  from  each  perspective  will  count  toward  the  general 
education  requirement;  credits  taken  from  a  perspective  above  this  limit  will 
count  toward  graduation  but  not  toward  general  education.  (Thus,  a  student 
would  be  able  to  avoid  taking  a  second  course  in  only  one  perspective.) 

4.  As  is  presently  the  case,  a  student  can  apply  a  course  to  both  general  education 
and  to  major  or  minor  requirements. 


Perspective  1 


Perspective  2 


Perspective  3 


The   following   conditions  will   apply  to  course   distributions  within  the 
perspectives: 

None 

None 

The  requirement  that  students  must  take  at  least  one  course  from 
this  perspective's  western  list  and  one  course  from  its  non-western  list  is 
dropped.  The  new  requirement  is  that  each  student  must  complete  successfully 
one  non-western  course  selected  from  Perspective  1,  2,  3,  4,  or  5.  That  course 
will  also  count  in  the  "home"  general  education  perspective. 
Perspective  4;   None 

Perspective  5;   The  first  ethics  course  taken  must  be   lower  division,   and  only 
one  lower  division  ethics  course  can  count  toward  general  education. 
Perspective  6;    All   students  must  complete   successfully  one  course  with  a 
laboratory  experience. 


Proposed  Curriculum  Review  Guidelines 


The  Transition  Committee  has  also  discussed  guidelines  for  the  eventual  use  by  academic 
units  during  their  review  of  the  quarter  system  curriculum.  This  discussion  influenced 
greatly  the  Committee's  treatment  of  the  general  education  requirement.  The  guidelines 
that  have  been  adopted  so  far  which  will  be  presented  to  the  Faculty  Senate  for  comment 
and  to  Provost  Habbe  for  approval,  follow: 

1.  Students  must  not  be  penalized  by  the  transition  process.  Ambiguities  in  academic 
regulations  should  be  resolved  in  the  student's  favor.  An  appeals  process  will  be 
established  to  be  the  ultimate  hearer  of  student  complaints  about  injuries  stemming 
from  the  transition  process. 

2.  Faculty  teaching  loads  will  not  be  increased  by  application  of  the  conversion 
formula. 

3.  Special  consideration  should  be  given  to  maintenance  of  the  integrity  and 
effectiveness  of  interdisciplinary  programs. 

4.  The  conversion  formula  is  quarter  credit  hours  times  .6667  equals  the  number  of 
semester  hours,  e.g.,  195  quarter  hours  x  .6667  -  130  semester  hours. 

5.  Semester  courses  must  ordinarily  be  three  semester  credits.  Exceptions  must  fall 
into  one  of  the  following  categories:  (1)  The  course  was  historically  offered  for 
one  or  two  quarter  credits;  (2)  The  course  was  part  of  a  year-long  sequence  in 
which  each  course  carried  more  than  three  quarter  credits;  (3)  The  course  contains 
a  substantial  laboratory  or  discussion  component;  or  (4)  The  course  was  taught  as 
COMM  111,  ENGL  102,  ENGL  110,  or  as  a  lower  division  HATH  offering. 

6.  The  number  of  semester  credit  hours  required  by  any  program  should  normally  not 
exceed  two-thirds  of  the  number  of  quarter  credit  hours  currently  required. 

7.  Each  semester  hour  of  credit  requires  the  equivalent  of  fifteen  50-minute  meetings. 
A  quarter  hour  of  credit  requires  the  equivalent  of  ten  50-minute  meetings.  A 
three  credit  semester  course,  therefore,  has  fifteen  more  contact  hours  than  a 
three  credit  quarter  course  and  five  more  contact  hours  than  a  four  credit  quarter 
course. 

8.  The  standard  class  schedule  will  be  Honday,  Wednesday,  and  Friday  for  50-minute 
class  periods,  and  Tuesday  and  Thursday  for  75-minute  class  periods. 

9.  Classes  should  be  evenly  distributed  over  the  instructional  day  and  a  five-day 
week. 

10.   Courses  should  be  normally  offered  at  least  every  other  year. 


1992 


Tentative  Conversion  Schedule 
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1989 
January  4 

January  27 

March  17 
June  9 
December  15 


Transition  Committee  distributes  guidelines,  procedures,  schedule,  and 
forms  for  conversion 

Academic  units  complete  preliminary  discussions  of  curriculum 
philosophy  and  allocation  of  departmental  resources  to  teach 
curriculum 

Deadline  for  submitting  conversion  forms  to  Transition  Committee  for 
lover  division  and  broadly  required  courses 

Deadline  for  submitting  conversion  forms  to  Transition  Committee  for 
upper  division  courses 

Deadline  for  submitting  conversion  forms  to  Transition  Committee  for 
graduate  courses 


1990 


January 


October  26 


Transition  Committee  continues  to  review  and  approve  original  and 
resubmitted  conversion  materials  and  transmit  to  ASCRC  and  Graduate 
Council 

Transition  Committee,  ASCRC,  Graduate  Council,  and  Faculty  Senate 
complete  work  of  reviewing  and  approving  conversion  materials 


1991 


January 


Preparation  of  Semester  Catalog,   Advising  Handbook,   and  Conversion 
Guide  continues 


March 


September 


Conversion  Guide   and  Advising  Handbook  distributed;   Workshop  for 
advisors 

Semester  Catalog  distributed;  intensive  advising  of  students  begins 


September 


Semester  calendar  implemented 
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Semester  Catalog  Library 


Catalogs  from  the  36  institutions  listed  be loir  have  been  gathered  by  the  Registrar* s 
Office  so  that  faculty  may  use  them  to  help  convert  the  University's  curriculum  to  a 
semester  basis.  They  are  located  in  the  Reserve  Book  Room  of  the  Mansfield  Library 
under  Phil  Bain's  name  and  are  available  for  two-day  loan.  If  you  vould  like  catalogs 
from  other  schools,  please  contact  Phil  at  2995. 


Ball  State  University 
Central  Michigan  University 
Colorado  State  University 
Eastern  Illinois  University 
Indiana  State  University 
Marquette  University 
Miami  University  of  Ohio 
Mills  College 

New  Mexico  State  University 
Northern  Arizona  University 
Northern  Michigan  University 
Oakland  University 
South  Dakota  State  University 
Washington  State  University 
University  of  Colorado 

at  Denver 
University  of  Colorado 

at  Colorado  Springs 
University  of  Idaho 
University  of  Maine 


University  of  Maryland 

University  College 
University  of  Nebraska 
University  of  Nevada-Las  Vegas 
University  of  Nevada-Reno 
University  of  New  Hampshire 
University  of  Notre  Dame 
University  of  North  Dakota 
University  of  Northern  Iowa 
University  of  Rochester 
University  of  Rhode  Island 
University  of  San  Francisco 
University  of  South  Dakota 
University  of  Southern  Maine 
University  of  Texas 

at  San  Antonio 
University  of  Vermont 
University  of  Virginia 
University  of  Visconsin-Eau  Claire 
University  of  Wyoming 


Please  give   your  comments  on  these  materials  to  the 
Semester  Transition  Office,  Main  Hall  202,  243-4722. 
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January  4,  1989 

With  the  beginning  of  the  winter  quarter,  the  University's  transition  to  semesters 
enters  a  new  phase.  Behind  us  are  the  discussion  of  the  semester  calendar  proposal 
(which  the  Board  of  Regents  approved)  and  adoption  of  a  modified  general  education 
requirement.  We  now  begin  the  critical  and  demanding  tasks  of  reviewing  our  courses 
and  redesigning  them  as  semester  offerings.  This  newsletter  contains  the  following 
information  to  assist  departments  in  reviewing  their  courses:  (1)  the  new  general 
education  requirement,  (2)  curriculum  review  guidelines,  (3)  the  schedule  for 
converting  courses  and  programs,  and  (4)  the  semester  conversion  table.  In  several 
weeks  the  transition  committee,  after  consultation  with  the  curriculum  committee  and 
the  graduate  council,  will  distribute  to  departments  forms  and  related  instructions  for 
semester  course  and  program  proposals. 

GENERAL  EDUCATION  REQUIREMENT 

The  Faculty  Senate,  at  its  December  1  meeting,  adopted  the  following  General  Education 
Requirement  which  will  be  implemented  with  the  semester  system  in  the  fall  of  1992. 

A.  Competency  Requirements 

1.  Writing  Skills;  All  students  must  complete  successfully  English  110  and  six 
credits  of  courses  designated  with  a  W  prefix,  including  at  least  three  credits 
at  the  300  or  above  level. 

2.  Mathemat  ics :  All  students  must  complete  successfully  one  mathematics  course 
numbered  greater  than  100. 

3.  Foreign  Language/Symbolic  Systems:  All  students  must  complete  successfully  the 
second  semester  of  a  foreign  language  or  of  a  symbolic  systems  sequence 
approved  by  ASCRC. 

B.  Distributional  Requirements 

1.  All  students  must  complete  successfully  32  total  credits  across  the  six 
perspectives. 

2.  A  minimum  of  three  credits  is  required  in  each  perspective,  except  for 
perspective  six  which  requires  six  credits. 

3.  A  maximum  of  six  credits  from  each  perspective  will  count  toward  the  general 
education  requirement;  credits  taken  from  a  perspective  above  this  limit  will 
count  toward  graduation  but  not  toward  general  education. 

4.  As  is  presently  the  case,  a  student  can  apply  a  course  to  both  general 
education  and  to  major  or  minor  requirements. 

5.  The  following  conditions  will  apply  to  course  distributions  within  the 
perspectives: 

Perspective  1:   None 
Perspective  2:   None 
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Perspective  3:  Students  must  take  at  least  one  course  from  this  perspective's 
western  list.  The  requirement  that  students  must  take  at  least  one  course  from 
this  perspective's  non-western  list  is  dropped.  The  new  requirement  is  that 
each  student  must  complete  successfully  one  non-western  course  selected  from 
Perspective  1,  2,  3,  4,  or  5.  That  course  will  also  count  in  the  "home" 
general  education  perspective. 
Perspective  4:   None 

Perspective  5:    The  first  ethics  course  taken  must  be  lower  division,  and  only 
one  lower  division  ethics  course  can  count  toward  general  education. 
Perspective  6:   All  students  must   complete   successfully  one   course  with  a 
laboratory  experience. 


CURRICULUM  REVIEW  GUIDELINES 

The  following  curriculum  review  guidelines  are  a  revision  of  the  guidelines  that 
appeared  in  the  last  Semester  Transition  Newsletter.  The  transition  committee  made 
changes  after  comments  were  received  from  the  curriculum  committee,  faculty  senators, 
and  others.  Provost  Habbe  has  approved  the  guidelines,  and  they  now  should  be  used  by 
departments  for  conducting  their  curriculum  review.  The  graduate  council  may  recommend 
additional  guidelines  for  graduate  courses,  and  these  would  be  distributed  later. 
Departments  are  urged  to  stay  in  contact  with  other  departments  during  curriculum 
review  concerning  conversion  of  courses  of  mutual  interest. 

1.  Students  must  not  be  penalized  by  the  transition  process.  Ambiguities  in  academic 
regulations  should  be  resolved  in  the  student's  favor.  An  appeals  process  will  be 
established  to  be  the  ultimate  hearer  of  student  complaints  about  injuries  stemming 
from  the  transition  process. 

2.  Faculty  teaching  loads  will  not  be  increased  by  application  of  the  conversion 
formula. 

3.  Special  consideration  should  be  given  to  maintenance  of  the  integrity  and 
effectiveness  of  interdisciplinary  programs. 

4.  The  conversion  formula  is  quarter  credit  hours  times  .6667  equals  the  number  of 
semester  hours,  e.g.,  195  quarter  hours  x  .6667  -  130  semester  hours. 

5.  To  assure  reasonable  student  course  loads  and  faculty  teaching  schedules,  semester 
courses  must  ordinarily  be  three  semester  credits.  Exceptions  must  fall  into  one 
of  the  following  categories:  (1)  The  course  was  historically  offered  for  one  or 
two  quarter  credits;  (2)  The  course  was  part  of  a  year-long  sequence  in  which  each 
course  carried  more  than  three  quarter  credits;  (3)  The  course  contains  a 
substantial  laboratory  or  discussion  component;  or  (4)  The  course  was  taught  as 
COMM  111,  ENGL  102,  ENGL  110,  or  as  a  lower  division  MATH  offering. 

6.  The  number  of  semester  credit  hours  required  by  any  major  or  minor  should  normally 
not  exceed  two-thirds  of  the  number  of  quarter  credit  hours  currently  required. 

7.  The  maximum  and  minimum  credit  limitations  for  majors  and  minors  under  the  semester 
system  will  be  adjusted  by  using  the  conversion  formula  of  .6667.  For  example, 
majors  within  the  College  of  Arts  and  Sciences  and  the  School  of  Education  may 
require  no  more  than  47  semester  credits.  Exceptions  for  combined  majors  and 
Watkins  scholars  will  be  continued. 
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8.  Each  semester  hour  of  credit  requires  the  equivalent  of  fifteen  50-minute  meetings. 
A  quarter  hour  of  credit  requires  the  equivalent  of  ten  50-minute  meetings.  A 
three  credit  semester  course,  therefore,  has  fifteen  more  contact  hours  than  a 
three  credit  quarter  course  and  five  more  contact  hours  than  a  four  credit  quarter 
course. 

9.  The  standard  class  schedule  for  three  credit  courses  will  be  Monday,  Wednesday,  and 
Friday  for  50-minute  class  periods,  or  Tuesday  and  Thursday  for  75-minute  class 
periods. 

10.  Classes  should  be  distributed  over  the  instructional  day  and  a  five-day  week  in 
accordance  with  existing  University  policy. 

11.  Courses  should  be  normally  offered  at  least  every  other  year. 

12.  Semester  courses  taught  on  a  compressed  format  —  i.e.,  that  meet  for  more  hours  a 
day  and  for  fewer  weeks  than  an  ordinary  course  —  may  be  offered  to  meet  special 
academic  needs. 

13.  Partial  credit  courses  —  i.e.,  a  course  for  one-half  semester  credit  —  may  be 
offered  as  a  continuing  education  course  for  a  special  constituency. 

14.  The  Registrar  has  developed  a  common  numbering  system  for  several  kinds  of  courses: 
omnibus,  seminar,  special  topics,  independent  study,  research,  internship  (or 
externship),  professional  paper,  and  thesis  (and/or  dissertation).  Each  title  is 
available  at  the  appropriate  course  levels.  Each  course  will  carry  a  variable 
credit  designation  to  provide  maximum  flexibility,  and  each  course  must  have  a 
repeatability  limit  of  between  one  and  thirty  credits  established  by  the  unit 
requesting  it.  Some  units  may  wish  to  substitute  the  title  externship  for 
internship,  and  some  units  may  prefer  to  interchange  the  titles  of  professional 
paper,  dissertation,  and  thesis.  All  courses  listed  in  the  following  table  are 
available  for  use  by  all  academic  units.  However,  academic  units  are  encouraged  to 
include  in  the  catalog  only  those  courses  they  expect  to  offer.  The  approval  of 
ASCRC  and  the  Graduate  Council  would  be  necessary  for  subsequent  additions  to  a 
unit's  listings  in  a  later  catalog. 


Spec. 

Ind. 

In 

tern- 

Pro. 

Thesis/ 

Omnibus 

Seminar 

Topics 

Study 

Research 

sh 

ip 

Paper 

Diss. 

0 

level 

U 

193 

U 

194 

U 

195 

U 

196 

— 

U 

198 

— 

— 

0 

level 

U 

293 

U 

294 

U 

295 

U 

296 

— 

U 

298 

— 

— 

10 

level 

U 

393 

U 

394 

U 

395 

U 

396 

U 

397 

U 

398 

— 

— 

)0 

level 

U 

493 

UG 

494 

UG 

495 

U 

496 

U 

497 

u 

498 

— 

— 

)0 

level 

— 

G 

594 

G 

595 

G 

596 

G 

597 

G 

598 

G   599 

— 

)0 

level 

__ 

G 

694 

._ 

G 

696 

G 

697 

— 

— 

G   699 

The  following  course  numbers  are  being  reserved  for  similar  use  in  the  future  and  may 
not  be  used  at  this  time:  190,  191,  192,  290,  291,  292,  390,  391,  392,  490,  491,  492, 
590,  591,  592,  690,  691,  692. 

15.  The   Transition  Committee   encourages  departments   to  use  the  semester  conversion 
process  as  an  opportunity  to  reconsider  their  course  numbering  system. 

16.  Deans  should  review  the  proposed  semester  course  offerings  of  each  unit  to  see  that 
they  can  be  offered  on  a  two-year  cycle  with  the  presently  available  faculty. 


SCHEDULE  FOR  SEMESTER  CONVERSION 
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The  following  schedule  contains  dates  and  deadlines  for  the  key  activities  of  the 
semester  transition  process.  Please  note  especially  two  features  of  the  schedule:  (1) 
course  proposals  will  be  submitted  on  a  staggered  basis  depending  upon  course  level, 
and  (2)  resubmittal  of  proposals  is  permitted  to  accommodate  changes. 


1989 
January  4 


Transition  Committee  distributes  guidelines,   procedures,  schedule,  and 
forms  for  conversion 


January  27  Academic  units  complete  preliminary  discussions  of  curriculum  philosophy 
and  allocation  of  departmental  resources  to  teach  curriculum; 
departments  make  inquiries  about  other  departments'  curriculum  plans 

March  3  Deadline  for  submitting  course  conversion  forms  and  course  catalog  forms 
to  Transition  Committee  for  lower  division  courses,  including  request 
for  general  education  status 


March  17 


Resubmission  of  March  3  forms,  if  necessary,  following  discussions  with 
other  affected  programs 


May  26 


Deadline  for  submitting  course  conversion  forms  and  course  catalog  forms 
to  Transition  Committee  for  upper  division  courses,  including  request 
for  general  education  status 


June  9 


Resubmission  of  May  26  forms,  if   necessary,  following  discussions  with 
other  affected  programs 


December  1  Deadline  for  submitting  to  Transition  Committee  course  conversion  forms 
and  course  catalog  forms  for  graduate  courses,  program  conversion  forms, 
and  program  catalog  forms 


December  15 


Resubmission  of   December  1   forms,  if   necessary,  following  discussions 
with  other  affected  programs 


1990 


January 


Transition  Committee  continues  to  review  and  approve  original  and 
resubmitted  conversion  materials  and  transmit  to  ASCRC  and  Graduate 
Council 


June  1  Transition  Committee,   ASCRC,   and   Graduate   Council   complete   work  of 

reviewing   and   approving   conversion  materials   and   transmit   them  to 
Faculty  Senate 

October  26     Faculty  Senate  completes  work  of   reviewing   and   approving  conversion 
materials 

1991 


January 
April 


Preparation  of  Semester  Catalog,  Advising  Handbook,  and  Conversion  Guide 

continues 

Conversion  Guide   and  Advising  Handbook  distributed;    Workshop  for 

advisors 


September 
1992 


Semester  Catalog  distributed;  intensive  advising  of  students  begins 


September 


Semester  calendar  implemented 
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SEMESTER  CONVERSION  TABLE 


Conversion  of  attempted  and  earned  quarter  hours  into  their  semester  hour  equivalents 
is  calculated  using  the  following  formula:  quarter  credit  hours  times  .6667  equals  the 
number  of  semester  hours;  e.g.,  195  quarter  hours  x  .6667  -  130.0  semester  hours.  A 
conversion  table  of  1  to  200  is  listed  below. 


Qtr   Sem 

Qtr 

Sem 

Qtr 

Sem 

Qtr 

Sem 

Hrs   Hrs 

Hrs 

Hrs 

Hrs 

Hrs 

Hrs 

Hrs 

1  -  .667 

21  ■ 

■  14.0 

41  - 

■  27.3 

105  - 

•  70.0 

2  -  1.3 

22  • 

•  14.6 

42  - 

•  28.0 

110  - 

■  73.3 

3  -  2.0 

23  • 

•  15.3 

43  - 

•  28.6 

115  ■ 

•  76.6 

4  -  2.6 

24  • 

-  16.0 

44  • 

•  29.3 

120  ■ 

•  80.0 

5  -  3.3 

25  • 

■  16.6 

45  ■ 

■  30.0 

125  • 

■  83.3 

6  -  4.0 

26  • 

•  17.3 

46  • 

■  30.6 

130  • 

■  85.6 

7  -  4.6 

27  ■ 

•  18.0 

47  ■ 

•  31.3 

135  ■ 

■  90.0 

8  -  5.3 

28  • 

-  18.6 

48  • 

•  32.0 

140  ■ 

■  93.3 

9  -  6.0 

29  - 

•  19.3 

49  • 

■  32.6 

145  - 

■  96.6 

10  -  6.6 

30  - 

•  20.0 

50  - 

■  33.3 

150  • 

■  100.0 

11  -  7.3 

31  • 

■  20.6 

55  • 

•  36.6 

155  • 

•  103.3 

12  -  8.0 

32  - 

•  21.3 

60  • 

•  40.0 

160  • 

■  106.6 

13  -  8.6 

33  • 

■  22.0 

65  • 

■  43.3 

165  ■ 

■  110.0 

14  -  9.3 

34  - 

■  22.6 

70  ■ 

•  46.6 

170  • 

•  113.3 

15  -  10.0 

35  • 

•  23.3 

75  ■ 

■  50.0 

175  ■ 

-  116.6 

16  -  10.6 

36  • 

■  24.0 

80  • 

•  53.3 

180  - 

■  120.0 

17  -  11.3 

37  - 

■  24.6 

85  • 

-  56.6 

185  • 

•  123.3 

18  -  12.0 

38  • 

■  25.3 

90  ■ 

•  60.0 

190  • 

-  126.6 

19  -  12.6 

39  • 

■  26.0 

95  ■ 

■  63.3 

195  • 

■  130.0 

20  -  13.3 

40  • 

•  26.6 

100  • 

•  66.6 

200  - 

•  133.3 

For  assistance  in  interpreting  these  materials  and 
conducting  your  curriculum  review,  please  call  Jim 
Lopach,  Transition  Committee  Chairman,  at  243-4722 
or  243-2721. 
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May  3,  1989 

Curriculum  Review  Progress 

The  Transition  Committee  has  just  about  completed  its  review  of 
lower  division  semester  course  porposals.  Working  principally 
through  subcommittees,  committee  members  paid  especially  close 
attention  to  the  three-credit  course  rule,  whether  a  department 
reduced  adequately  the  number  of  credits  it  offers,  and  possible 
negative  effects  of  course  revisions  on  other  departments.  The 
course  proposals  that  have  been  approved  (about  90  percent  of  the 
total  submitted)  have  been  sent  to  ASCRC  for  study  by  that  body. 
Departments  have  made  many  changes  in  their  semester  course 
proposals  since  their  initial  submission  to  the  Transition 
Committee,  and  the  Registrar's  Office  will  soon  enter  these  changes 
into  the  complete  sets  of  course  proposals  located  in  the  library 
reserve  room  and  the  deans'  offices.  Departments'  thoughtful  and 
responsible  conversion  work  was  evident  in  the  course  proposals. 
Although  many  of  the  proposed  changes  were  routine,  some 
departments  used  the  semester  transition  as  an  opportunity  to 
change  substantially  their  course  offerings. 

Deadline  for  Upper  Division  Courses 

May  26  is  the  deadline  for  submitting  conversion  materials  for 
upper  division  courses  to  the  Registrar's  Office.  By  that  day  the 
Registrar  is  to  receive  fifteen  packets,  each  containing  the 
following:  (1)  the  department's  essay  in  which  it  discusses  the 
principal  conversion  issues  it  faced,  its  conversion  rationale, 
important  curriculum  changes  (e.g.,  new,  dropped,  and  combined 
courses),  and  its  justification  for  any  deviation  from  curriculum 
review  guidelines;  (2)  the  Course  Conversion  Form  with  the  dean's 
signature;  and  (3)  Course  Catalog  Forms  for  each  upper  division 
course,  arranged  by  course  number  in  ascending  numerical  order  and 
signed  by  the  dean. 

The  most  common  mistakes  in  the  lower  division  course  proposals 
were  omissions  of  information.  Check  to  see,  for  example,  that  you 
have  requested  the  correct  number  of  credit  hours,  circled  either 
"prerequisite"  or  "corequisite, "  if  applicable,  and  indicated  the 
proper  general  education  category,  if  applicable.  On  the  Course 
Conversion  Form,  make  sure  that  you  have  chosen  the  correct  action 
code  and  that  the  semester  courses  are  clearly  aligned  with  the 
corresponding  quarter  courses.  Also,  be  sure  to  submit  course 
forms  for  any  of  the  commonly  numbered  courses  you  want  approved, 
e.g.,  Special  Topics:   195,  295,  395,  or  495. 
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During  the  last  several  weeks  of  the  Spring  Quarter  and  the  summer 
months,  the  upper  division  course  proposals  of  all  departments  will 
be  available  for  review  in  the  library  reserve  room  and  the  deans' 
offices.  This  review  period  is  to  allow  departments  to  comment  on 
the  course  proposals  and  to  make  changes  in  response  to  such 
comments . 

Transition  and  Retrenchment 

It  would  be  precipitous  for  the  Transition  Committee  to  exclude 
from  the  call  for  upper  division  course  proposals  the  departments 
mentioned  in  President  Koch's  retrenchment  plan.  The  Transition 
Committee  requests  that  these  departments  comply  with  the 
transition  guidelines  and  schedule.  Following  the  resolution  of 
the  retrenchment  issue,  the  Transition  Committee  will  work  with  any 
affected  programs  to  make  necessary  changes. 


For 

assistance  in  conducting 

your 

semester 

conversion 

r     Pi 

ease 

call 

Jim 

Lopach, 

Transition 

Committee 

Chairman 

(243- 

-4722 

or 

243- 

2721) 

or 

Phil  Bain 

,  Registrar 

(243 

-2995). 
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Deadline  for  Graduate  Course  Forms  and  Program  Forms 

December  1,  1989,  is  the  deadline  for  submitting  course 
conversion  forms  and  course  catalog  forms  for  graduate  courses, 
program  conversion  forms,  and  program  catalog  forms  to  the  academic 
deans'  offices.  One  good  copy  of  each  form  is  sufficient.  The 
Transition  Committee  will  distribute  blank  copies  of  the  program 
forms,  but  sample  copies  are  included  in  this  Newsletter.  Extra 
copies  of  the  course  conversion  and  catalog  forms  are  available  in 
the  Registrar's  office. 

An  essay  addressing  two  matters  should  accompany  these 
submissions.  First,  the  essay  should  present  the  rationale  (i.e., 
the  reasoning  behind  the  important  curriculum  changes)  for  the 
conversion  of  graduate  courses  and  a  justification  for  any 
deviation  from  semester  conversion  guidelines  (See  Semester 
Transition  Newsletter  No.  7  and  the  Graduate  School's  provisions 
in  this  Newsletter).  Secondly,  the  essay  should  present  a 
rationale  for  the  conversion  of  each  academic  program,  i.e.,  an 
identification  and  explanation  of  the  major  changes. 

On  the  course  conversion  form,  make  sure  that  the  semester 
graduate  courses  are  clearly  aligned  with  the  corresponding  quarter 
courses.  The  catalog  forms  for  graduate  courses  should  be  arranged 
in  ascending  numerical  order.  Be  sure  to  submit  course  forms  for 
any  of  the  commonly  numbered  courses  you  want  approved.  Directions 
for  using  the  program  conversion  form  and  the  program  catalog  form 
appear  on  those  forms. 

Guidelines  for  Converting  Graduate  Courses  and  Programs 


1.  Master's  degrees  (other  than  the  Master  of  Fine  Arts)  should 
consist  of  at  least  30  semester  credits  (thesis  option)  or  36 
semester  credits  (nonthesis  option);  programs  may  require  more. 
Programs  seeking  to  require  fewer  credits  should  petition  the 
Graduate  Council. 

2.  Up  to  six  semester  credits  ordinarily  are  granted  for  a  Master's 
thesis.  While  there  are  no  firm  national  guidelines  about  the 
number  of  credits  granted  for  a  professional  paper  or 
professional  project,  the  usual  number  is  three. 


Internship  credits  should  reflect  the  expectation  or  lack  of 
expectation  of  a  student's  full-time  work  in  the  experience. 
For  example,  if  a  full-time,  semester-long  internship  is 
offered,  12-15  semester  credits  would  be  appropriate.  However, 
some  or  all  of  these  credits  might  be  required  in  addition  to 
the  30-credit  or  36-credit  minimum  for  degree  programs.  (For 
example,  a  program  requiring  12  credits  of  internship  might 
adopt  a  minimum  credit  requirement  for  the  Master's  degree  of 
42  credits  for  a  thesis  option  or  48  credits  for  a  nonthesis 
option. ) 

Every  graduate  program  should  propose  Independent  Study,  G  596, 
and  Special  Topics,  G  595.  The  following  courses  are  optional: 
Seminar,  G  594  or  G  694;  Research,  G  597  or  G  697;  and 
Internship,  G  598.  Graduate  programs  offering  both  thesis  and 
nonthesis  options  should  propose  Thesis,  G  599,  and  Professional 
Paper  or  Professional  Projects,  G  59  3.  Doctoral  programs  should 
propose  Dissertation  G,  699. 

The  Graduate  Council  voted  some  time  ago  to  require  continuous 
registration  for  most  categories  of  graduate  students.  If 
endorsed  by  the  Faculty  Senate,  this  rule  would  require  a 
special  course.  Continuing  Study,  G  592,  will  be  set  aside  for 
this  purpose,  but  programs  do  not  need  to  request  this  course 
now. 


6.  For  the  Master  of  Fine  Arts,  the  number  of  required  semester 
credits  will  vary  from  48  in  Creative  Writing  to  60  in  Art  and 
Drama. 


7.  Doctoral  programs  should  include  at  least  60  semester  graduate 
credits  beyond  the  bachelor's  degree,  of  which  10  are  typically 
earned  in  dissertation  work.  Programs  may  require  more  credits. 

8.  For  all  graduate  programs,  the  normal  500-level  or  600-level 
course  will  be  three  semester  credits. 


Amendment  to  Semester  Calendar 

The  Northwest  Association  of  Schools  and  Colleges  has 
indicated  that  it  intends  to  enforce  rigidly  its  requirement  of  an 
eighty-day  semester  calendar  comprised  of  seventy-five 
instructional  days  and  five  examination  days.  The  Association  also 
has  pointed  out  that  the  University's  approved  semester  calendar 
does  not  comply  with  this  requirement.  The  University  of  Montana's 
Provost  will  ask  the  Northwest  Association  for  written 
clarification  of  its  calendar  standard  and  its  application  to  the 
University . 

In  response  to  a  request  by  President  Koch,  the  Chairman  of 
the  Transition  Committee  and  the  Registrar  developed  a  modified 
semester  calendar  to  meet  the  Association's  guidelines  as  they  are 
now  understood.  This  is  set  out  below  along  with  the  approved 
calendar,  both  for  the  1992-93  academic  year. 


Two 

-Day  Orien- 

Last  Exam- 

Tot; 

al  Number 

ta 

tion  Begins 

ination  Day 

of  Days 

Approved  Calendar 

Fall  1992 

Aug .  3 1 

M 

Dec.  22  Ts 

74 

Spring  1993 

Jan.  18 

M 

May  14   F 

77 

Amended  Calendar 

Fall  1992 

Aug.  24 

M 

Dec.  22   Ts 

79/80 

Spring  1993 

Jan.  13 

W 

May  14  F 

80 

The  amended  calendar  changes  the  approved  calendar  as  follows: 
The  fall  term  would  start  as  late  as  possible,  the  first  day  of 
orientation  ranging  between  August  21  and  24.  A  five-day 
examination  schedule  would  be  used,  and  in  the  fall  term  Saturday 
would  still  be  an  examination  day  during  50  percent  of  the  calendar 
cycle.  In  the  spring  term  Friday  would  become  the  first 
instructional  day.  Using  another  day  (e.g.,  Thursday)  would 
shorten  Christmas  vacation  and  move  the  spring  examination  period 
into  the  prior  week  or  weekend. 

Compared  to  the  current  quarter  calendar,  the  amended  semester 
calendar  would  have  the  same  number  of  days  of  professional 
responsibility  (i.e.,  the  total  of  instructional  and  examination 
days)  and  would  be  identical  in  elapsed  time  between  fall 
orientation  and  commencement.  Christmas  vacation  under  the  amended 
calendar  would  range  between  18  and  25  days.  The  Christmas 
vacation  this  year  will  be  19  days. 

A  campus  discussion  on  the  proposed  amendment  to  the  semester 
calendar  will  serve  to  advise  President  Koch,  who  will  ultimately 
decide  whether  a  change  will  be  recommended  to  the  Board  of 
Regents . 


Transition  Committee's  1989-90  Agenda 

The  Transition  Committee  completed  last  year  its  review  of 
proposals  for  lower  division  semester  courses.  The  committee  then 
sent  these  materials  to  ASCRC.  The  curriculum  committee  is 
presently  studying  these  course  proposals  for  inclusion  in  the 
semester  catalog  and,  in  some  instances,  in  the  general  education 
curriculum.  The  Transition  Committee  will  begin  during  fall 
quarter  to  review  the  proposals  for  upper  division  courses.  Copies 
of  these  course  proposals  are  located  in  the  deans'  offices  and  in 
the  library  reserve  room. 

During  the  1989-90  academic  year,  subcommittees  of  the 
Transition  Committee  will  focus  on  special  topics.  These  include 
conversion  of  academic  policies  and  summer  school,  particularly  the 
session  prior  to  the  fall  1992  start  of  semesters.  Other  issues 
to  be  taken  up  are  the  fee  structure  for  semester  courses  and  the 
advising  system  for  helping  students  with  semester  conversion. 


For  assistance  in  interpreting  these  materials 
and  conducting  your  semester  conversion, 
please  call  Jim  Lopach,  Transition  Committee 
Chairman  (243-4722  or  243-2721)  or  Phil  Bain, 
Registrar  (243-2995). 


SAMPLE 
PROGRAM  CONVERSION  FORM 

1.  Each  academic  unit  must  complete  a  separate  Program  Conversion  Form  for  each  of  its 
majors,  minors,  emphases,  teaching  endorsements,  and  graduate  programs.  (See  sample  of 
completed  form. ) 

2.  The  completed  forms  will  be  used  to  compile  a  Conversion  Handbook,  an  advising  tool 
that  will  convert  academic  requirements  and  courses  from  quarter  to  semester  credits. 

3.  The  number  of  semester  credits  required  by  a  program  should  not  exceed  two-thirds  of  the 
number  of  quarter  credits  currently  required. 

4.  The  department  should  list  the  separate  portions  of  the  program  and  express  their 
credits  in  quarter  terms  and  semester  equivalents  (with  new  portions  of  a  program 
expressed  only  as  semester  credits). 

5.  December  1,  1989,  is  the  deadline  for  submitting  these  forms  to  the  dean's  office. 

Department/Program  Political  Science  Major 

Quarter  credits  required     50  Semester  credits  required     33 

Dept/Course  No.    Short  title        Crs.      Dept/Course  No.   Short  title  Crs. 

PSC     100  Am  Gov  I  5  PSC       100  Am  Gov  I  3 

200  Am  Gov  II  4  200  Am  Gov  II  3 

230  Intl  Rel  5  230  Intl  Rel  3 

250  Pol  Thry  4  250  Pol  Thry  3 

1  course  in  comp  gov  4        1  course  in  comp  gov  3 

1  course  in  3  of  the  5  1  course  in  3  of  the  5 

PSC  fields  12  PSC  fields  9 

PSC  electives  16        PSC  electives  9 

Total  Hours:  50  Total  Hours:  33 

(30  hrs.  must  be  300-400  level)  ..-.&,  (20  hrs.  must  be  300-400  level) 


PROGRAM  CATALOG  FORM 


Each  academic  unit  that  desires  a  section  in  the  semester  catalog  must 
submit  copy  to  the  unit's  dean  by  December  1,  1989. 

The  copy  should  not  include  the  department's  or  school's  introductory 
statement  or  list  of  faculty.   These  will  be  collected  later. 

The  semester  catalog  copy  must  include  the  following  categories  of 
information  (whenever  applicable)  organized  in  the  indicated  order: 

1 .  Name  of  Academic  Unit 

2.  Admission  Requirements  -  Provide  only  if  they  are  more 
restrictive  than  the  general  university  requirements. 

3.  Special  Degree  Requirements  -  Organize  these  by  major  and 
emphasis . 

4.  Suggested  Course  of  Study  -  A  two-year  list  of  courses  organized  by 
year  and  not  by  term  and  using  the  following  as  entries:  a  specific 
course  with  department  abbreviation,  course  number,  and  course  title; 
"general  education  course";  or  "elective."  Include  credits  with  each 
entry. 

5 .  Requirements  for  a  Minor 

6.  Course  Requirements  for  Major  and  Minor  Teaching  Fields  -  These  will 
be  listed  under  academic  units  and  not  under  "Education."  Provide 
these  requirements  here  if  they  are  not  located  under  "Special  Degree 
Requirements. " 

Each  submission  of  catalog  copy  must  be  signed  and  dated  by  the  department 
chair  and  appropriate  dean. 
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Revising  the  Semester  Calendar 

Since  the  start  of  the  semester  conversion  process,  the  design 
of  the  semester  academic  calendar  has  been  a  controversial  and 
almost  constant  issue.  Recent  events  have  clarified  the  external 
standards  that  must  be  followed  in  resolving  this  matter  The 
purpose  of  this  Newsletter  is  to  provide  both  background  and  an 
update  concerning  the  semester  calendar. 

The  Board  of  Regents  of  the  Montana  University  System  at  their 
December  15,  1988,  meeting  approved  the  initial  semester  calendar 
proposed  by  the  University  of  Montana.  This  approved  calendar 
covering  the  years  1992-2000  appears  below. 


academic 
Year 

Labor 
Day 

Orientation 

First  Class 
Day 

Study 
Days 

Exams 
Begin/End 

Holidays 

Class 
Days 

FALL  SEMESTER 

.992-93 

9/7 

8/31 

M 

9/2 

12/16 

12/17-22 

6 

69 

.993-94 

9/6 

8/30 

M 

9/1 

12/15 

12/16-21 

5 

70 

.994-95 

9/5 

8/29 

M 

8/31 

12/14 

12/15-20 

6 

69 

.995-96 

9/4 

8/31 

Th 

9/5 

12/16-17 

12/18-22 

5 

70 

.996-97 

9/2 

8/29 

Th 

9/3 

12/14-15 

12/16-20 

6 

69 

.997-98 

9/1 

8/28 

Th 

9/2 

12/13-14 

12/15-19 

5 

70 

L998-99 

9/7 

8/31 

M 

9/2 

12/16 

12/17-22 

6 

69 

L999-2000 

9/6 

8/30 

M 

9/1 

12/15 

12/16-21 

5 

70 

SPRING  SEMESTER 

• 

L992-93 

1/18 

M 

1/20 

5/8-9 

5/10-14 

6 

72 

L993-94 

1/17 

M 

1/19 

5/7-8 

5/9-13 

6 

72 

.994-95 

1/16 

M 

1/18 

5/6-7 

5/8-12 

6 

72 

.995-96 

1/15 

M 

1/17 

5/4-5 

5/6-10 

6 

72 

.996-97 

1/20 

M 

1/22  * ti 

* 

5/10-11 

5/12-16 

6 

72 

.997-98 

1/19 

M 

1/21 

5/9-10 

5/11-15 

6 

72 

998-99 

1/18 

M 

1/20 

5/8-9 

5/10-14 

6 

72 

999-2000 

1/17 

M 

1/19 

5/6-7 

5/8-12 

6 

72 

Subsequent  to  the  Board's  approval,  the  1989  evaluation 
committee  of  the  Northwest  Association  of  Schools  and  Colleges  in 
its  report  to  the  Commission  on  Colleges  regarding  the  University 
of  Montana  observed  that  the  University's  new  semester  calendar 
was  "short  of  the  specified  minimum  for  accredited  institutions." 
Specifically,  the  University  of  Montana  calendar  provided  for  141 
instructional  days  while  the  Association  argued  that  its  standards 
called  for  150  instructional  days. 

Because  the  University  of  Montana  perceived  some  ambiguity  in 
how  the  Association  was  interpreting  and  applying  its  standards 
regarding  the  length  of  an  academic  year,  Provost  Habbe  in  a 
November  2,  1989,  letter  (which  was  reviewed  by  the  presidents  of 
the  Faculty  Senate  and  Teachers'  Union)  requested  Joseph  Malik, 
Executive  Director  of  the  Northwest  Association  of  Schools  and 
Colleges,  to  respond  to  two  questions: 

1)  Is  the  University  of  Montana's  new  semester  calendar  in 
compliance  with  the  Northwest  Association's  standards? 

2)  What  sanction  might  the  University  of  Montana  expect  to 
receive  if  the  Commission  on  Colleges  of  the  Northwest 
Association  were  to  find  that  the  University  of  Montana's  new 
semester  calendar  is  not  in  compliance  with  the  Association's 
standards? 

The  response  of  the  Northwest  Association  arrived  in  a  November 
17,  1989,  letter.  Dr.  Malik  defined  semester  calendar  as  "at  least 
15  full  weeks  or  75  instructional  days  of  class  work  or  its 
equivalent  in  effort"  and  answered  explicitly  the  two  questions 
posed  by  Dr.  Habbe: 

1)  "After  reviewing  the  University  of  Montana  academic  year 
calendar  plan  through  1999-2000,  it  is  our  judgment  that  the 
academic  calendar  proposed  for  those  years  would  not  meet  the 
minimum  requirements  of  the  Commission  on  Colleges." 

2)  "If  the  University  of  Montana  were  to  choose  not  to  comply 
with  the  requirements,  we  believe  that  Commission  would  have 
no  other  choice  but  to  issue  a  show-cause  order." 

President  Koch  has  concluded  that  the  University  is  left  with 
no  alternative  but  to  comply  fully  with  the  Northwest  Association's 
requirement.  The  University,  consequently,  plans  to  submit  to  the 
Board  of  Regents  a  revised  semester  calendar  that  would  supercede 
the  previously  adopted  semester  calendar.  This  revised  calendar 
for  the  academic  years  1992-93  through  1999-2000  appears  on  the 
next  page. 


REVISED  CALENDAR 


ademic 
Year 

Orientation 
Begins 

First  Class   Study 
Day        Days 

Exams 
Begin/End 

Holidays 

Clas 

Days 

FALL  SEMESTER 

92-93 
93-94 
94-95 
95-96 

8/24  or  8/31* 
8/23  M 
8/22  M 
8/24  Th 

8/26 
8/25 
8/24 
8/28 

12/16 
12/20 
12/15 
12/19 
12/14 
12/18 
12/16-17 

12/17-22 
12/16-21 
12/15-20 
12/18-22 

6 
5 
6 
5 

74 
75 
74 
75 

96-97 

8/22 

Th 

8/26 

12/14-15 

12/16-20 

6 

74 

97-98 

8/21 

Th 

8/25 

12/13-14 

12/15-19 

5 

75 

98-99 
99-2000 

8/24 
8/23 

M 
M 

8/26 
8/25 

SPRING 

12/16 
12/20 
12/15 
12/19 

SEMESTER 

12/17-22 
12/16-21 

6 

5 

74 
75 

92-93 

1/13 

W 

1/15 

5/8-9 

5/10-14 

6 

75 

93-94 

1/12 

W 

1/14 

5/7-8 

5/9-13 

6 

75 

94-95 

1/11 

w 

1/13 

5/6-7 

5/8-12 

6 

75 

95-96 

1/10 

w 

1/12 

5/4-5 

5/6-10 

6 

75 

96-97 

1/15 

w 

1/17 

5/10-1] 

.   5/12-16 

6 

75 

97-98 

1/14 

w 

1/16 

5/9-10 

5/11-15 

6 

75 

98-99 

1/13 

w 

1/15 

5/8-9 

5/10-14 

6 

75 

99-2000 

1/12 

w 

1/14 

5/6-7 

5/8-12 

6 

75 

*  Some  consideration  has  been  given  to  extending  the  summer  break 
by  two  weeks  only  for  1992  in  order  to  mitigate  the  negative  effect 
of  the  transition  to  semesters  on  students.  Preliminary  planning 
calls  for  shortening  the  1992  spring  quarter  by  one  week  and 
beginning  orientation  for  the  1992  fall  semester  on  August  31.  The 
appropriate  campus  governing  bodies  will  review  such  a  proposal  and 
its  final  formulation  will  be  presented  to  the  Board  of  Regents. 


The  number  of  "class"  days  in  the  revised  calendar  does  not 
include  final  exam  days.  The  total  number  of  days  for  the  fall 
term  would  be  79  or  80  depending  on  the  occurrence  of  an  election 
day  and  the  state's  treatment  of  Veterans'  Day.  The  remaining 
holidays  are  Labor  Day,  Columbus  Day,  Thanksgiving  and  Heritage 
Day,  Presidents'  Day,  and  a  five-day  spring  break. 

The  revised  calendar  differs  from  the  previously  approved 
semester  calendar  as  follows.  The  fall  term  would  still  start  as 
late  as  possible,  the  first  day  of  orientation  ranging  between 
August  21  and  24  (compared  to  August  28  and  31  under  the  previously 
approved  calendar).  A  five-day  final  examination  schedule  would 
be  used,  and  in  the  fall  term  Saturday  would  be  an  examination  day 
during  50  percent  of  the  calendar  cycle  (as  under  the  previously 
approved  plan).  Christmas  vacation  would  begin  on  the  same  days 
under  both  the  approved  and  revised  plans.  Christmas  vacation 
under  the  amended  calendar  would  range  between  18  and  25  days.  The 
Christmas  vacation  for  1989  was  19  days.  In  the  spring  term  Friday 
would  become  the  first  instructional  day.  The  range  of  closing 
days  for  the  Spring  term  is  the  same  under  both  the  previously 
approved  and  revised  calendar  plans — May  10-16.  Compared  to  the 
current  quarter  calendar,  the  revised  semester  calendar  would  have 
the  same  number  of  days  of  professional  responsibility  (such  as 
instructional  and  examination  days)  and  would  be  identical  in 
elapsed  time  between  fall  orientation  and  commencement. 

University  administrators  will  discuss  the  revised  semester 
calendar  with  the  Semester  Transition  Committee,  Faculty  Senators, 
and  the  Council  of  Deans.  The  decision  to  carry  the  proposal  to 
the  Board  of  Regents  rests  ultimately  with  President  Koch.  The 
comments  of  the  campus  community  regarding  the  proposal  should  be 
conveyed  through  the  appropriate  campus  governing  bodies. 


university        Semester 
«montana        Transition 


The  Transition  Committee  1  ^1^3  V  If  O-1'C^  t  -CJL      No.  11 


Nevvsle^^ 


April  27,  1990 
Advising  Students  About  Semester  Transition 

The  University  of  Montana  begins  operation  under  an  early 
semester  system  in  the  fall  of  1992,  and  many  students  will  be 
"caught"  between  quarters  and  semesters  in  fulfilling  their 
academic  requirements.  Students  are  becoming  increasingly  aware 
of  the  change  to  semesters,  and  this  awareness  is  accompanied  by 
feelings  of  vulnerability  and  anxiety. 

As  advisors  to  our  students,  University  faculty  will  play  a 
critical  role  in  explaining  the  semester  transition  to  students  and 
helping  them  to  anticipate  and  resolve  problems.  Some  inevitable 
problems  will  arise  from  the  necessity  of  repeating  courses  and 
completing  course  sequences,  major  requirements,  and  general 
education  requirements  under  semesters. 

The  autumn  quarter  advising  period  during  May  1990  is  a  good 
time  to  discuss  with  your  advisees  some  of  the  implications  of 
semester  transition.  For  example,  you  could  urge  students  to 
complete  course  sequences  under  the  quarter  system  --  especially 
if  a  sequence  is  irregularly-offered  —  so  that  they  are  not  faced 
with  repeating  material  in  a  restructured  semester  course  sequence. 

The  Semester  Transition  Committee  will  design  an  advising 
procedure  to  be  used  in  the  1991-1992  academic  year  to  help 
students  and  their  departments  reach  "agreement"  about  completion 
of  major  and  general  education  requirements.  At  the  present  time, 
however,  it  would  be  wise  to  advise  students  to  complete  under  the 
quarter  system  their  general  education  requirements  and  other 
potentially  troublesome  portions  of  their  curriculum. 


SEMESTER  TRANSITION  BREAKFAST 

Tuesday,  April  3,  1990 

7:30  am 

UC  Montana  Rooms 


Group /Organization 


Representative 


ADVOCATES 

ALPHA  LAMBDA  DELTA 

ADSUM 

ASUM 

BLACK  STUDENT  UNION 

CHAMBER  CHORALE 

CIRCLE  K  CLUB 

COMMUNICATION  UNDERGRAD  ASSOCIATION 

UM  COMPOSERS 

CREATIVE  WRITING  CLUB 

DANCE  ENSEMBLE 

DATA  PROCESSING  MGMT  ASSOCIATION 

ENTREPRENEURSHIP  CLUB 

FORESTRY  STUDENTS  ASSOCIATION 

GEOLOGY  CLUB 

GRIZZLY  COMPANY  OF  ARMY 

HISTORY  CLUB 

HONORS  STUDENT  ASSOCIATION 

INTERFRATERNITY  COUNCIL 

INTERNATIONAL  STUDENT  ASSOCIATION 

(continued) 


DiAnn  Trankle 

Tamara  Gey 

Larry  Watson 

Chris  Warden 
Alice  Hinshaw 
Doug  Wagner 

Mikael  Collins  (?) 

Dean  McMillan 

Kerry  Routh 

Marci  Hare 

Anne  Marie  Kelly 

Mary  Vanek 

Suzanne  De  Marinis 

Max  Anderson 

HaLlldii  Wilkinsuu    (?) 

Jeff  Behounek 

Gary  Icopini 

Kimberly  Lewark 

Jessi  McConnell 

Sundi  West  (?) 

Kris  Madsen 

Karim  Mubarak 


Group/ Organization 


Representative 


JAZZ  BANDS 

KAIMIN 

KYI-YO  INDIAN  CLUB 

PANHELLENIC 

PHI  BETA  LAMBDA 

PHOENIX 

PHYSICAL  THERAPY  STUDENT  ASSOCIATION 

SPURS 

STUDENT  ARTISTS  COLLECTIVE 

STUDENT  SOCIAL  WORK  ASSOCIATION 
STUDENTS  TUTORING  STUDENTS 

SYMPHONIC  WINDS 
WILDLIFE  SOCIETY 
WOMEN'S  RESOURCE  CENTER 


Jason  Stones 

Melanie  Threlkeld 

Shawn  Crawford 

Michelle  Ortt 

Carol  Weyer 

Lynn  Israel 

Mike  Taylor 
Todd  Kinzel 

Annajeanette  Presnell 

Karen  Isaacson 

Jim  Plodgett 

Pam  Hardtla 
Sandy  Giesick 

Shawn  Thacker 
Tim  Thomas 
Paula  Pelletier 


sem. 1st 
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MONTANA  COLLEGE 

1500  North   30th  Street,   Billings,  MT  59101-0298  Office  of  Academic  Vice  President  406/657-2367 


January  11,  1991 

TO:  Dr.  David  Toppen 

Deputy  Commissioner  for  Academic  Affairs 

FROM:  Dr.  Ronald  P.  Sexton  ^J^^^r' 

Academic  Vice  President 

RE:  EDUCATION  SUBCOMMITTEE  REQUEST 

SEMESTER  CONVERSION 


Attached  please  find  a  narrative  description  of  the  major  activities  that  have  taken 
place  on  the  Eastern  Campus  relative  to  the  Semester  Conversion  since  the  initiation 
of  the  conversion  process.  Also  included  is  a  chronological  listing  of  articles  printed  in 
the  Billings  Gazette  from  August  1986  to  the  present,  in  which  some  information  on  the 
Semester  Conversion  was  included. 

If  you  need  additional  information  or  clarification,  please  advise  me  accordingly. 

Attachment 

nt 


tffrSfftilJ       /OoDTfrMA      CoLLbGt 


The  following  information  outlines  the  actions  taken,  cooperatively,  by  the 
Administrators,  faculty  and  staff  members,  and  students  of  Eastern  Montana  College 
to  prepare  for  the  transition  to  the  semester  calendar.  Whereas  the  outline  identifies 
the  actions  that  were  concentrated  on  campus,  it  must  be  understood  that  the  campus 
population  is  primarily  composed  of  adults  who  reside  in  Yellowstone  County. 
Therefore,  any  information  addressed  to  the  EMC  students  should  be  considered  as 
data  that  is  indirectly  transmitted  to  a  significant  portion  of  the  public.  Numerous 
articles  were  published  in  the  Billings  Gazette  and  in  the  Retort,  the  EMC  student 
newspaper,  that  announced  the  upcoming  calendar  conversion.  (A  list  of  titles  and 
dates  of  articles  published  in  the  Billings  Gazette  that  include  information  about  the 
semester  conversion  is  attached).  Along  with  the  newspaper  articles,  several  local 
television  stations  carried  segments  about  the  upcoming  calendar  transition. 

After  the  Board  of  Regents'  announced  commitment  for  the  transition  to  the  semester 
calendar,  the  Eastern  Montana  College  community  began  to  plan  and  establish 
guidelines  for  the  conversion.  It  was  the  decision  of  President  Carpenter  to  convert 
Eastern  to  the  semester  calendar  beginning  with  the  1991  Fall  term.  The  Academic 
Senate,  in  November  1987,  submitted  to  President  Carpenter,  a  series  of  Principles, 
Guidelines,  and  a  Timeline  for  meeting  the  Board  of  Regents'  mandate  to  convert  to 
the  semester  calendar.  Upon  President  Carpenter's  approval  the  Academic  Senate 
began  a  three  year  project  to  lead  the  academic  schools  through  the  change  of 
converting  the  academic  programs  to  the  semester  calendar.  The  conversion  of  the 
academic  programs,  courses,  and  degree  requirements  has  been  completed.  A 
college  semester  transition  catalog  is  in  the  process  of  being  printed  and  includes 
extensive  student  information  for  the  semester  conversion. 

SEMESTER    CALENDAR    CONVERSION    EVENTS 

I.  December  11-12,  1986:  The  Board  of  Regents  unanimously  approved  the 
conversion  of  the  units  of  the  Montana  University  System  to  the  semester 
calendar  effective  fall  term  of  1991  (Revised  to  fall  term  1992  at  January  1988 
meeting.) 

II.  November  1987:  The  EMC  Academic  Senate  prepared,  and  submitted  to 
President  Carpenter  for  approval,  a  statement  of  Principles,  Guidelines,  and  a 
Timeline  for  converting  EMC  to  the  semester  calendar  by  the  1991  Fall  term. 
This  information  was  transmitted  throughout  the  EMC  campus  community  via  a 
newly  created  publication,  Semester  Conversion  Newsletter. 

III.  January  1988:  The  Board  of  Regents  reconfirmed  their  decision  to  convert  the 
university  system  units  to  the  semester  calendar. 


Semester  Conversion  Events  -  EMC 


IV.     May  1988:  Carrol  Krause,  Commissioner  of  Higher  Education,  prepared  a  model 
academic  calendar  for  consideration. 


V.  June  1988:  Campus  representatives  from  University  of  Montana,  Montana  State 
University,  Eastern  Montana  College,  and  Northern  Montana  College  met  with 
Dr.  Albrecht,  Deputy  Commissioner  for  Academic  Affairs,  to  review  Unit/System 
progress  toward  Semester  Conversion. 

VI.  October  1988:  Campus  wide  Semester  Conversion  Committee,  which  included 
faculty  and  staff  members,  students,  and  administrators,  was  appointed  by 
President  Carpenter. 

VII.  December  1988:  An  Administration  Semester  Conversion  Newsletter  was 
published  to  inform  the  nonacademic  members  of  the  campus  of  the  transition 
progress. 

VIII.  October  1989:  A  second  issue  of  Administration  Semester  Conversion 
Newsletter  was  published. 

IX.  November  1989:  The  Associated  Students  of  Eastern  Montana  College  held  a 
Town  Meeting  to  discuss  the  conversion  to  the  semester  calendar  and  how  it  will 
effect  students.  Participants  included  students,  faculty  members,  and 
administrators. 

X.  May  1990:  Associate  Students  of  EMC  held  a  second  Town  Meeting  to  further 
discuss  the  transition  to  the  semester  calendar  and  possible  problems  students 
may  encounter. 

XI.  September  1990:  A  general  faculty  meeting  was  held  at  which  time  a  progress 
report  on  the  semester  conversion  was  given. 

XII.  October  1 990:  A  campus  wide  meeting  was  held  for  staff  members  to  discuss  the 
semester  conversion. 

XIII.  October  1990:  Academic  Deans  and  Department  Chairpersons  met  to  discuss 
advising  procedures  to  be  used  when  advising  students  about  the  semester 
transition. 

XIV.  November  1990:  A  third  general  information  session  was  held  for  students  to 
discuss  the  semester  conversion. 

XV.  January  1991:  A  general  information  session  will  be  held  for  faculty  and  staff 
members  to  update  semester  conversion  procedures. 


January  11,  1991 


Semester  Conversion  Events  -  EMC 


The  following  identifies  articles  that  have  been  printed  in  the  Billings  Gazette, 
including  the  dates  they  appeared,  that  include  information  on  the  University  System 
conversion  to  the  semester  calendar: 


Article  Title 

Halves,  Not  Quarters,  Might  Save  Cash 

EMC  Chief  Says  Cuts  No  Threat 

Regents  Consider  Plans  to  Cut  Costs 

Regents  Hit  the  Financial  Books 

Admission  Standards  Approved 

Opinion:  University  Systems  Need  Revamping 

Switching  to  Semesters  Poses  Big  Problem 

Profs  Gripe  to  Regents  About  Move  to  Semesters 
MSU  Profs  Question  Semester  Proposal 
Students  Voice  Complaints  on  Semester  Plan 

Opinion:  Regents  Undercut  System's  Strength 
Regents  Adopt  Semester  Plan 
Voice  of  the  Reader:  Neil  Jussila 
University  Profs  May  Fight  Semester  Plan 

Teacher  Trainers  Update  Programs 

Opinion:  University  System  in  Midst  of  Change 

EMC  Head  Outlines  Goals  for  Biennium 


Date  Printed 

8/11/86 
10/15/86 
11/07/86 
12/12/86 
12/13/86 
12/21/86 
12/22/86 

10/31/87 
11/21/87 
12/11/87 

1/17/88 
1/23/88 
1/24/88 
1/30/88 

4/23/89 
5/28/89 
9/20/90 
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Representative  Ted  Schye  l"ebruary  20,  1991 

Chair,  Education  and  Cultural  Resources  Committee 

I  would  like  to  provide  the  following  information  regarding    he  Sb*nester  conversion  process 
at  Eastern  Montana  College. 

In  November  1987  the  Academic  Senate  submitted  to  the  Pn  sid  nt  a  statement  Of  Principles, 
Guidelines,  and  a  timeline  for  converting  the  academic  progi  ams  <f  EoUern  to  the  semester 
calendar.   Upon  President  Carpenter's  approval  the  Academic  Ser  ate  ouJInea  a  systematic 
and  comprehensive  plan  designed  to  coordinate  the  procedures  to  be  used  c\i  the  Academic 
Schools  In  converting  to  the  semester  colendar.  Thereafter  ond  ti  roughout  tru  following 
throe  years  the  faculty,  students,  and  administrators  presented  c  irriculum  and  academic 
program  changes  to  the  Academic  Senate  for  consideration  and  fo    final  approval  by  the 
President.  The  culmination  of  this  detailed  study  resulted  in  a  19    1    1993  College  Catalog 
that  describes  and  outlines  the  academic  conversion  from  the  quf  rter  blender  to  the 
semester  calendar  for  student  and  faculty  use 

During  the  past  two  academic  years,  os  academic  programs  wer»  Being  conv  •'rted,  emphasis 
wqs  pieced  on  Involvtny  and  Informing  Eastern  students  of  the  transition  proct*s.  Every 
student  was  mailed  detailed  Instructions  and  information  on  ho  /V  to  plan  for  the  conversion 
Open  forum  meetings  were  held  on  campus  to  answer  and  eddr  ;ss  student  concerns 
Numerous  articles  about  the  semester  conversion  were  printer.  In  the  Billings  Gazette  ^nd  in 
the  college  newspaper,  The  Retort.  Local  television  stations  ;arr1ed  interview  s  rvith  fa  'ulty. 
administrators  and  students  emphasizing  the  transition  to  th  j  semester  calen  la  \ 

The  majority  of  the  colleges  and  universities  in  the  United  States  operate  unde    t      s   tester 
colendar  including  in  Montana  the  three  private  colleges,  the  five  vocational  te    in  ;a 
centers,  two  units  of  the  Montana  University  System  end  the  Low  School  at  tht  Ur,  v  r    ty  of 
Montana.  The  students  of  the  Montana  institutions  on  the  quarter  calendar  oftfiv.  U*4 
themselves  out  of  step  transfer  r  ing  to  or  from  those  institutions  on  a  semeste    calendar 
This  conversion  will  benefit  the  students  of  Montana  and  will,  in  time,  be  an  economic  savir  q 
to  the  taxpayers  of  this  state. 

The  ocodemic  conversion  to  the  semester  calendar  ot  Eastern  Montana  College  lias  been  a  well 
plonned,  deliberate,  ond  comprehensive  study  that  Involved  oil  of  its  constitue1  ts.  inc  Jding 
Informing  the  public  of  the  entire  process    To  delay  the  conversion  at  this  tim  >.  at  Eos  ">rn 
would  only  be  confusing  to  the  students  and  would  be  a  waste  of  the  time,  effol,  and  a  great 
deal  of  expense. 


Dr.  George  Sit.  John  Robinson,  Choir 
Academic  Senate 


